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Dc‡Rjv wi‡mvm© †m›Uvi (BDAviwm), ‡ivqvsQwo �� �� ������� ��we©K ��� 
(Overview of the Performance of the URC Rowangchari) 

�� ��� !���, �#��$ �
� %�
&' ����(��) 
 

*����  + : Dc‡Rjv wi‡mvm© †m›Uvi (BDAviwm), ‡ivqvsQwo, ev›`ievb Gi ,��( 
(Vision),!�%��# (Mission), Kg©m¤úv`‡bi †ÿÎ �
� ��- ��
�	 
 
*����  2 : Kvh©m¤úv`‡bi †ÿÎ, !.��/���, ��- �0�, �� ������ ��� �
� ��#���� 
�gyn 

 
 

fywgKv: cÖwZwU †ckvq cÖwkÿ‡Yi ¸iæZ¡c~Y© f~wgKv i‡q‡Q| cÖv_wgK wkÿvi ¸bMZ gvb wbwðZ Kivi j‡ÿ¨ wkÿK‡`i 
†ckvMZ `ÿZv e„w×i †ÿ‡Î cÖwkÿ‡bi †Kvb weKí †bB| cÖwkÿY Kvh©µg gvVch©v‡q we Í̄i‡bi j‡ÿ¨ miKvi 
1998-2004 mvj ch©šÍ 481wU Dc‡Rjv/_vbvq GKwU K‡i BDAviwm/wUAviwm ’̄vcb K‡i| wewfbœ mg‡q AviI 24 
wU BDAviwm e„w× cvIqvi ci  2013 mv‡j AviI 24wU BDAviwm ’̄vcb Kiv nq| c~‡e© Dbœqb cÖK‡íi gva¨‡g 
BDAviwm ¯’vcb I Rbej wb‡qvM Kiv n‡jI 2005 mv‡j I 2018 mv‡j Rbejmn BDAviwm ivR¯̂Lv‡Z ’̄vbvšÍwiZ 
nq| eZ©gv‡b BDAviwmÕi Rbej m¤§v‡bi mwnZ `vwqZ¡ cvjb K‡i P‡j‡Qb| BDAviwmÕ‡Z bvbv cÖwZeÜKZv _vKv 
m‡Ë¡I Zv‡`i Dci Awc©Z `vwqZ¡ we‡kl K‡i we`¨vj‡qi GKv‡WwgK cwi`k©b I cÖwkÿY Av‡qvRbmn hveZxq `vwqZ¡ 
h_vh_fv‡e cvjb K‡i hv‡”Qb |  

 
 
�� ��� 
1��23� (3 
1�) �/�� !����23) 
��6��� ����� 789 :���; �� 
����� ����� �����%�<� = ����>� ��6��� ���� ���?���� �����%�
 ��� �� 
-�@। ����>� ���� ���?� ���� �B ����>� ����� �
�( *�C। ����>� ���� €���� ��¨ ‡ivqvsQwo BDAviwm  
2020-2021 A_© eQ‡i 2 e¨v‡P 60 Rb, 2021-22 A_© eQ‡i 4 e¨v‡P 120 ��, 2022-2023 A_© eQ‡i evsjv- 60 Rb,  
MwYZ Awjw¤úqvW wel‡q- 60 R‡bi Av‡qvR‡bi gva¨‡g wkÿKMY c¨vWvMwRKvj b‡jR Ges mve‡RKwUf b‡jR AR©b Ki‡Z 
mnvqZv Kiv nq| BDAviwm BÝUªv&±iI wbqwgZ we`¨vjq cwi`k©‡bi gva¨‡g D³ cÖwkÿ‡Yi ev Í̄evq‡bi wewfbœ w`K gwbUwis 
K‡i djveZ©b cÖ̀ vb K‡i _v‡Kb| eZ©gv‡b j¨vcUc I gvwëwgwWqv mieivn Kivq wWwRUvj c×wZ‡Z cÖwkÿY cwiPvjbv Kiv 
n‡”Q| wkÿK WvUv †eBR cȪ ÍyZ Kiv n‡q‡Q| GbwmwUwe KZ©„K cÖYxZ bZzb wkÿvµg ev Í̄evq‡bi Rb¨ AbjvBb cÖwkÿ‡Yi 
cvkvcvwk BDAviwm‡Z cÖwkÿ‡Yi e¨e ’̄v ivLv n‡q‡Q| BÝUªv±i wefvMxq Kg©m¤úv`‡bi cvkvcvwk miKvi KZ…©K wewfbœ Av‡`k 
wb‡ ©̀k cvjbKiZ: wewfbœ mfv,  †mwgbvi, IqvK©kc, cÖwkÿY,  evwl©K µxov I mvs¯‹…wZK cÖwZ‡hvwMZv, wPÎvsKb, wWwRUvj 
†gjv, wk¶v DcKiY †gjv, wewfbœ `~‡h©vM ‡gvKv‡ejvq `vwqZ¡ cvjb I ÎvY Kvh©µg cwiPvjbvq mvnvh¨ Kiv, gv I AwffveK 
mgv‡ek,DVvb ˆeVK, evwl©K djvdj Abyôvb, mgwš̂Z cwi`k©b, e½eÜz I e½gvZv †MvìKvc Uzb©v‡g›U Dcwš’Z, gvwmK mgš̂q 
mfv, Dc‡Rjv I †Rjv ch©v‡q mKj mfvq AskMÖnY,wewfbœ cvewjK cix¶v mn ¸iæZ¡c~Y© cix¶vq we‡kl `vwqZ¡ cvjb, wkï 
eiY Drme, wk¶v_©xi S‡i cov †iv‡a mnvqZv cÖ̀ vb, eB weZiY, we`¨vj‡qi e„¶‡ivcb mn we`¨vj‡qi cwi¯‹vi cwiQbœ Kv‡R 
AskMÖnY Kiv Ges cÖv_wgK wk¶vi gvb Dbœq‡b wewfbœ Ave`vb ivLv| GQvov †KvwfW-19 Gi cwiw ’̄wZ‡Z Awa`ßi †_‡K 
†cÖwiZ wb‡ ©̀kbv Ges Dc‡Rjv cÖkvmb KZ©„K Awc©Z mKj `vwqZ¡ mdjfv‡e m¤úbœ Kiv n‡”Q | 
�1�E� 2023-24 A_©eQ‡i  eivÏ mv‡c‡ÿ wewfbœ wel‡q ����‡`i ����� cÖ`v‡bi  cwiKíbv i‡q‡Q ।  
 
��F� = �#��$�23: 
*%H� I�
/���� �(��(30-35 Rb wkÿK‡K GKmv‡_ cÖwkÿY K‡ÿ aviYÿgZv bv _vKv), cªv_©bv Kÿ bv _vKv, jvB‡eªwi bv 
_vKv, J
��� K
L� = �M�N�� I�
/�� AcÖZzjZvi g‡a¨ cÖv_wgK wkÿvq Kvw•LZ gv‡bvbœqb wbwðZ Kiv †ek ỳiƒn। ���� 
�O�� *P���� ���Q���� ��R���� �
��� ���3�� �� �S�� ���T� ��R��‡� Af¨ Í̄ Kiv।  
BDAviwm ���U g‡Wj �
V��W� 3� ���X ���
��� ��Y��� �
V��W� ���
�� P�Z� �� �L�� *��� ��8'���3� ��� 
Ges ‡fŠZ AeKvVv‡gvi Afv‡e/gvbm¤§Z †kÖwYKÿ bv _vKvq wkÿv_©x‡`i Avb›`Nb cwi‡e‡k c×wZMZ fv‡e cvV`vb wbwðZ 
Kiv। Ryg-K¬vDW G¨vcm e¨env‡i ch©vß MwZi B›Uvi‡bU cÖvwß wbwðZ Kiv| cÖv_wgK we`¨vj‡qi †ewkifvM wkÿK GKB 
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we`¨vj‡q `xN©w`b Kg©iZ _vKvq `vwqZ¡kxjZv I Reve`xwnZvi NvUwZ| AvBmwU cÖwkÿY ev Í̄evqb K‡i wWwRUvj K‡›U›U cȪ ‘Z 
K‡i K¬vk cwiPvjbvv bv Kiv| ’̄vbxq ch©v‡q AvBwmwU cÖwkÿ‡Yi mwÄebx cÖwkÿ‡Yi e¨e ’̄v bv _vKv| mgqgZ cÖwkÿ‡Yi eivÏ 
Qvo bv Kivq ZwoNwo K‡i cÖwkÿY Kvh©µg cwiPvjbv| 
 
%�
&' ����(��: 
we`¨vjq cwi`k©‡b kZfvM B-gwbUwis e¨envi, wkÿK‡`i GKv‡WwgK Pvwn`v c~i‡Yi Rb¨ Ab-jvBb wfwËK I‡qe mvBW 
†Lvjv� �B Awa`ß‡ii m‡½ cÖqvRbxq †hvMv‡hvM .3� ��� 3
। BDAviwm ���U g‡Wj �
V��W [� �E� = \� 
�3 �]� 
��Y�� �
V��W J�W� �
� ���� ��6��� ���� ���?����� �B �^�K ��� :V�� .3� ��� 3
। GiB Ask 
wnmv‡e g‡Wj ¯‹z‡ji AeKvVv‡gvMZ Ae ’̄vi mgm¨v mgvav‡bi Rb¨ Awa`ß‡ii m‡½ †hvMv‡hvM Kiv n‡e| ��� ��Y� �B 
�����%�<� = ����_� ���� ���?� ���� �B ������ `3	� ���� 
�a
�W�� �������� L��	W ch©v‡q :b�
�	 ��h©0� 
.3� ��� 3
। eªWeªvÛ ms‡hv‡Mi gva¨‡g B›Uvi‡bU MwZ e„w× Kivi D‡`¨vM MÖnY Kiv n‡e| wW-bw_i gva¨‡g dvBj wb¯úwË 
Pvjy Kiv n‡e| cÖwZ BDwbq‡b g‡Wj ¯‹z‡ji Avw½‡K GKwU g‡Wj ¯‹zj ˆZix Kiv| cwigvwR©Z wkÿvµ‡gi mdj ev Í̄evq‡b 
wkÿK AwffveK m¤ú„³KiY Kiv| 
 

 2023-24 !6 �
1� �^�K �/�� !����23: 
 cwi`k©b I GKv‡WwgK mycviwfkb Kvh©µg djcÖmy I †Rvi`vi Kiv; 
 we`¨vjq cwi`k©‡b kZfvM B-gwbUwis e¨envi Kiv; 
 cÖwkÿY msµvšÍ wkÿK‡`i Z_¨ mve©ÿwYK nvjwdj ivLv; 
 cÖvß cÖwkÿ‡Yi Av‡jv‡K wkÿK‡`i welqwfwËK †kÖwY-iæwUb cÖbq‡Y mnvqZv Kiv; 
 wkÿK‡`i Pvwn`vi Av‡jv‡K 2wU mve-K¬v÷vi wjd‡jU cÖbqY(ev‡RU eivÏ mv‡c‡ÿ); 
 wkï I bvix cvPvi, gv`K we‡ivax Ges Rw½ we‡ivax Av‡jvPbv; 
 RvZxq w`em h_v‡hvM¨ gh©v`vi mv‡_ D`hvcb; 
 RvZxq cÖv_wgK wkÿv GKv‡Wgx (†bc) gqgbwmsn I AvBBAvi, XvKv wek¦we`¨vj‡qi wb‡ ©̀kbv †gvZv‡eK wWwcGW 4_© 

Uv‡g©i Kvh©µg h_vh_fv‡e m¤úbœ ; 
 cwigvwR©Z wWwcGW cÖwkÿY ev Í̄evq‡b h_vh_ `vwqZ¡ cvjb Kiv| 
 cÖv_wgK we`¨vj‡qi wkÿK‡`i AvBwmwU welqK mnvqZv cÖ`vb; 
 cÖv_wgK wkÿv e¨e ’̄vq Z_¨ I ‡hvMv‡hvM cÖhyw³i e¨envi K‡i wWwRUvj K‡›U›U ˆZwi‡Z mnvqZv Kiv; 
 `y‡h©vMKvjxb Ab-jvBb wfwËK cÖhyw³ e¨env‡i DrmvwnZKiv/mnvqZv cÖ`vb; 
 Google meet/Zoom id e¨envi K‡i Ab-jvBb †mev/cÖwkÿY cÖ`vb (cª‡hvR¨ †ÿ‡Î); 
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cȪ Ívebv 
 

          cÖv_wgK wkÿv Awa`ß‡ii J=��/	� �c��23� ����d���� ���� e�S, �@�� = �
�
���3�� 
*������ ���, I���� ��3���� �
� ���� -6�-6 K
3�� ���?����� ���� ,��( fg4+ �� -6�-6 

�a
�W�� ��#- 

 
BÝUªv±i,Dc‡Rjv wi‡mvm© †m›Uvi (BDAviwm), ‡ivqvsQwo, ev›`ievb 

 
�
� 

mycvwib‡Ub‡W›U, ev›`ievb wcwUAvB, ev›`ievb 
 

Gi g‡a¨ 2023 mv‡ji Ryb gv‡mi      Zvwi‡L GB evwl©K Kg©m¤úv`b   i�N ������ 3�। 
 

�C i�N� �������	 :%W�� ��j���k� �
lW�23 �>� n‡jb: 
 

*����-+: 
 

Dc‡Rjv wi‡mvm© †m›Uvi (BDAviwm), ‡ivqvsQwo ,��((Vision), !�%��# (Mission), *�H���� 
:mn�23 �
� ��h©v
�	 

 
+.+ ,��( (Vision): 

 
‡ivqvsQwo Dc‡‡Rjvi we`¨vjq Mg‡bvc‡hvMx mKj wkïi Rb¨ mgZvwfwËK GKxf‚Z I gvbm¤§Z cÖv_wgK wkÿv| 
 

+.f !�%�ÿ¨ (Mission): 
 
��6��� ����� I-�� � ���� = 7������ :pW�� j‡ÿ¨ wkÿK‡`i cÖwkÿ‡Yi gva¨‡g †ckvMZ `ÿZv Dbœqb I 
����>� ��6��� ���� AR©b ���?����। 

+.q Kg©m¤úv`b †ÿÎ (Strategic Objectives): 
                   (mswkøó Awdm KZ©„K wba©vwiZ,m‡e©v”P 5 wU):  

1) ��e©��	� = €
lr3	� ��6��� ���� �s����; 
2) ����>� ��6��� ���� ���?����; 
3) ��6��� ���� K
L����� :pW�। 
4)  mykvmb wbwðZKiY  :                                    
5) AvcZKvjxb ��h©�S�� = Kg©cwi‡ek Dbœqb; 

mykvmb I ms¯‹vig~jK Kg©m¤úv`‡bi †ÿÎ(gwš¿cwil` wefvM KZ©„K wba©vwiZ) 
1) ����� �u 
��l �� �� ������ i�N 
�a
�W� ���?�; 
2) ���� = €������� :pW�; 
3) ��- ��S�� = *�
�� ����pW�; 
4) �� ����
� :pW�। 
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+.v ��h©v
�� : 
(AvBb/wewa Øviv wba©vwiZ Kvh©vewj) 

1. gv‡m cvuPwU we`¨vj‡qi GKv‡WwgK cwi`k©b Kiv| 
2. gv‡m ỳwU we`¨vj‡qi `ywU wkÿ‡Ki ‡kÖYx cvV`vb cvV mgxÿvi Av‡jv‡K cwi`k©b| 
3. gv‡m ỳwU cvwÿKmfvq AsMÖnY K‡i GKv‡WwgK civgk© cÖ̀ vb| 
4. Dc‡Rjvq g‡Wj ¯‹zj ewnf©yZ cÖwZ K¬v÷v‡i 1wU K‡i  3wU ¯‹zj‡K g‡Wj ¯‹z‡ji Avw½‡K ‰Zix Ki‡Z 

mn‡hvwMZv Kiv| 
5. wbqwgZ we`¨vjq cwi`k©b Kiv| 
6. wcwUAvB I wWwcBI Awd‡m gvwmK mgš̂q mfvq AskMÖnY| 
7. cwigvwR©Z wkÿvµg ev Í̄evq‡b fzwgKv ivLv| 
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*����-2 
wewfbœ Kvh©µ‡gi PzovšÍ djvdj/cÖfve 

PzovšÍ djvdj Kg©m¤úv`b 
m~PKmg~n 

GKK cÖK…Z AR©b jÿ¨gvÎv 
2023-
2024 

cÖ‡ÿcb wba©vwiZ jÿ¨gvÎv AR©‡bi 
†ÿ‡Î †hŠ_fv‡e `vwqZ¡cÖvß 

gš¿Yvjq/wefvM/ ms ’̄vmg~‡ni 
bvg 

DcvËm~Î 

2021-22 2022-23 2024-25 2025-26 

1 2 3 4 5 6 7 8 9 10 
‡gvU wkï 
fwZ©i nvi 

‡gvU wkï fwZ© 
(‡MÖm) 

% 85 86 88 90 92 wWwcB,wWwW,wWwcBI,wcwUAvB, 
BDAviwm, BDBI, cÖv_wgK 

we`¨vjq 

GwcGmwm 

Dcw ’̄wZi nvi Dcw ’̄wZ % 87 88 90 96 98 wWwcB,wWwW,wWwcBI/wcwUAvB GwcGmwm 
cÖv_wgK wkÿv 

mgvcbx 
cixÿvq 

cv‡ki nvi 

cÖv_wgK wkÿv 
mgvcbx 

cixÿvq cvk 

% 97 98 98.2 99 99,5 wWwcB,wWwW,wWwcBI/wcwUAvB GwcGmwm 

QvÎ-wkÿK 
AbycvZ 

QvÎ-wkÿK 
AbycvZ 

AbycvZ �:�� �:�� �:�� �:�� �:�� wWwcB,wWwW,wWwcBI/wcwUAvB GwcGmwm 
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��	
� - � 
�	
��� ����, �����	��, 	�� ���, 	� �� �!� "#	 $%& �'(��)� �*+ 

 

*�H���� 
:mn 

(Strategic 

Objectives) 

*�H���� 
:mn� 

��� 
(Weight of 

Strategic 

Objective) 

��h©0� 
(Activities) 

�� ������  
��� 

(Performance 

Indicators) 

 
��� 
(Unit) 

�� ������ 
���� 

��� 
(Weight of 

Performance 
Indicators) 

�w� !���* 
 

��#����/��� ��W� 2023-24 
(Target /Criteria Value for FY 2022-23) 

���b (Projec tion)  

2021-22 2022-23 
!��/��� !�� :<� :<� ���� ��� ���� ���� 

��j 2024-25 2025-26 
+gg% yg% zg% {g% |g% 

+ f q v } | { z y +g ++ +f +q +v +} 
�����W/ �
%��� *�H���� :mn�23 

[1] mve©Rwbb I 
ˆelg¨nxb cÖv_wgK 
wkÿv m¤úªmviY 

10 

[+.1] †`qvj 
cwÎKv cÖKvk 

[+.1.+] cÖKvwkZ 
†`qvj cwÎKv 

msL¨v 5 - - 2 1 - - - 2 2 

[+.2] wkÿv mdi [+.2.+] Av‡qvwRZ 
wkÿv mdi 

ZvwiL 5 3 - 30.01.22 10.02.22 20.02.22 28.02.22 10.03.22 30.01.23 30.01.24 

 [f] ����>� 
��6��� ���� 
���?���� 

 

35 [f.1] ���� 
!Q-�W	 
����� �� 

[f.1.+] �
V��W 
����� �� 

���� 10 65 112 120 108 96 90 84 130 130 

 [f.1.2]mveK¬v÷v
i cÖwkÿY 
����� �� 

 5 00 00 12 11 10 9 8 12 12 

[f.2] mve 
K¬v÷vi wjd‡jU 

[f.2.+] cÖwYZ mve 
K¬v÷vi wjd‡jU 

���� 5 00 00 4 4 3 3 2 4 4 

[f.3]cÖwkÿYv_©x‡`
i wkÿK gvb 
hvPvB 

[f.3.1]�wkÿ‡YvËi  
hPvBK…Z wkÿK 

msL¨v 4 50 Rb 
 

310 Rb 
 

350 Rb 270 Rb 240 Rb 210 Rb 180 Rb 350 Rb 400 Rb 

[2.4] Lesson 

Study 

ev Í̄evqb 

[2.4.1]cÖwkÿY 
cÖvß we`¨vj‡q 
Lesson 

Study cwi`k©b 

msL¨v 3 - - 4 4 3 3 2 8 8 

[f.5]wWcBbGW 
cÖwkÿYv_©x‡`i 

[f.5.+]4_© Uv‡g© 
BDAviwm 

msL¨v 
(2 evi 

4 4 4 4 3 3 2 2 4 4 
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*�H���� 
:mn 

(Strategic 

Objectives) 

*�H���� 
:mn� 

��� 
(Weight of 

Strategic 

Objective) 

��h©0� 
(Activities) 

�� ������  
��� 

(Performance 
Indicators) 

 
��� 
(Unit) 

�� ������ 
���� 

��� 
(Weight of 

Performance 
Indicators) 

�w� !���* 
 

��#����/��� ��W� 2023-24 
(Target /Criteria Value for FY 2022-23) 

���b (Projec tion)  

2021-22 2022-23 
!��/��� !�� :<� :<� ���� ��� ���� ���� 

��j 2024-25 2025-26 
+gg% yg% zg% {g% |g% 

+ f q v } | { z y +g ++ +f +q +v +} 
AMÖMwZ hvPvB BÝUªv±i KZ©„K 

hvPvBK…Z 
cÖwkÿYv_©x 

K‡i) 

[f.6] ������ 
����� :pW� 
 

[f.6.+]  welq 
wfwËK ����� 
cÖvß wkÿK 

���� 4 00 150 300 270 240 210 180 350 400 

[q] ��6��� ���� 
K
L���� :pW� 

15 [q.1] BDAviwm 
K
L����i  
gv‡bvbœqb  

[q.1.+] 
BDAviwm  
óvd‡`i wØgvwmK 
mgš̂q mfv 

���� 5 6 5 6 5 4 3 2 6 6 

 [q.1.2] 
mycvwib‡Ub‡W‡›Ui 
‡bZ…‡Z¡ 
BDAviwm 
BÝUªv±i‡`i 
mgš̂‡q AbywôZ 
gvwmK mfv 

���� 5 12 12 12 11 10 9 8 12 12 

[q.1.3]Dc‡Rjv 
ch©v‡q cÖavb 
wkÿK‡`i 
mgš̂‡q AbywôZ 
mfvq BÝUªv±‡ii 
Dcw̄ ’wZ 

msL¨v 5 6 8 12 11 10 9 8 12 12 
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	� �� �!��� 

�') 
	� �� �!
��� �'�)� 

���  

	�� ��� 
(Activities) 

	� �� �!�  
"#	 

(Performan
ce 

Indicators) 

���� 
���  

 
$		 
(Uni

t) 

	� �� �!� 
"#�	� ��� 
(Weigh

t of 
Perfor
mance 
Indicat

ors) 

FG� �H��* 
 

�'(��)�/��K ��L	 M�23-24 
(Target /Criteria Value for FY 2022-23) 

F�'VK 
(Projection) 

 

2021-22 2022-23 

������K ��� �X� �X� #��� 
��� 

#��� ����� 
���Y 

M�24-M5 M�25-M6 ���% ]�% ^�% _�% `�% 

� M � � a ` _ ^ ] �� �� �M �� �� �a �` 
 b
���  c 	� �� �!��� �') 

4]  
Avc`Kvjxb 
��h©�S�� = 
Kg©cwi‡ek 
Dbœqb 

1� 

[4.1] &���'(-*+ 	� 
��', 
	�� � ���-� 
����. ��� �� , 
�01�, 2	2��	� 
	'��� , 
��/��''������ 
��-�4�/��-�4�� 
567���� 	'� 
8�.�9� 

[4.1.*] 
��: ����  
	��. 
�;< ��=  
 

 ���>  ���> 4 � � ?*.@A.B3 *@.@C.B3 B@.@C.B3 BA.@C.B3 ?@.@C.B3 ?*.@A.B4 ?*.@A.B5 

4.2] A�  [4.2.*] 
  ��F���� 
��0G����
�H 
�01��I 
	�J� 

K�L
�M  

	�J� 

	�J� 
 ���> 

` �� `� N@ OB CP AC PN +@ *@@ 
 
 
 
 

}] J�6 �� 
K
L����� 
:pW� 

5 ��(Q 8��R ��S�R 
��h©K��� 5,.� 

eªWwmU 
Reve 
†cÖixZ 

% 5 1 00 00 00 00 00 00 00 00 00 

!��� 
J��< 
����<w� 
 

% 5 1 00 00 00 00 00 00 00 00 00 

¯’vei I A ’̄vei 
m¤úwËi nvjbvMv` 

¯’vei 
m¤úwËi 

ZvwiL 1 1 03/02/2
1 

17/02/2
2 

28/02
/24 

28/03/
24 

15/04
/24 

15/0
5/24 

15/06/2
4 

10/2/25 5/2/26 
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ZvwjKv cȪ ‘Z Kiv ZvwjKv 
nvjbvMv`K…
Z 

A¯’vei 
m¤úwËi 
ZvwjKv 
nvjbvMv`K…
Z 

ZvwiL 1 1 03/02/2
1 

17/02/2
2 

28/02
/24 

28/03/
24 

15/04
/24 

15/0
5/24 

15/06/2
4 

10/2/25 5/2/26 

evwl©K Dbœqb Kg©m~Px 
ev Í̄evqb 

evwl©K 
Dbœqb 
Kg©m~Px 
ev Í̄evwqZ 

% 2 1 100 95 90 85 80 70 65 100 100 

	� �� �!��� 
�') 

	� �� �!
��� �'�)� 

���  

	�� ��� 
(Activities) 

	� �� �!�  
"#	 

(Performan
ce 

Indicators) 

���� 
���  

 
$		 
(Uni

t) 

	� �� �!� 
"#�	� ��� 
(Weigh

t of 
Perfor
mance 
Indicat

ors) 

FG� �H��* 
 

�'(��)�/��K ��L	 M�23-24 
(Target /Criteria Value for FY 202�-2M) 

F�'VK 
(Projection) 

 

2021-22 2022-23 

������K ��� �X� �X� #��� 
��� 

#��� ����� 
���Y 

M�24-M5 M�25-M6 ���% ]�% ^�% _�% `�% 

� M � � a ` _ ^ ] �� �� �M �� �� �a �` 
 b
���  c 	� �� �!��� �') 

V0�	� W 
	�X���-� 
��Y �K� 
��Z��.� 
&9����� ��� 

?@ 

*.*] [����� 
�� �����\��  
��Z��.�  
 

[*.*.*)  [����� 
�� �����\��  
��Z���.  

K�L
�M  

	�J� 

^�_ 
�`� 

�� �M �M ১২ ১০ ৮ ৭ ৫ ১3 *4 

1.2] ��: ����  
	�.	H��� ��a 
bc���	� ����H1� 
^� ���� ���>-=  

[*.B].* 4-
�'�� �	/ 56��� 
�� �����\�� 
��Z���.   

K�L
�M  

	�J� 

^�_ 
�`� 

5 � 0 ? B * 1 1 A C 

[*.?]  d ��:��� 
�� �����\�� 
��Z��.� 

[*.?.*]  d 
��:��� 
�� �����\�� 

K�L
�M  

	�J� 

^�_ 
�`� 5 � 0 ? B * 1 

1 

A C 



Page 12 of 19 

 

��Z���.  
[*.P] ��'�Y�� 
^� ��� 
�� �����\�� 
��Z��.� 

[*.P.*] 
��'�Y�� 
^� ��� 
�� �����\�� 
��Z���.  

K�L
�M  

	�J� 

^�_ 
�`� 

5 � 1 ? B * 1 

1 

A C 

[*.A] &	�� ^��� 
^� e�   
�� �����\�� 
��Z��.� 

[*.A.*] &	�� 
^��� ^� e�   
�� �����\�� 
��Z���.  

K�L
�M  

	�J� 

^�_ 
�`� 

5 � � ? B * 1 

1 

A C 
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J�� BÝUªv±i, Dc‡Rjv wi‡mvm© †m›Uvi (BDAviwm), ‡ivqvsQwo, ev›`ievb - 
mycvwib‡Ub‡W›U, cÖvBgvwi wUPvm© †Uªwbs BÝwUwUDU, ev›`ievb Gi wbKU !u	��� ���1 *-, �C 
i�N� 
�� �� T��T� !��� ��� 6��
। 

 
 

 
              
 
 
 
      (gwgbyj Bmjvg) 
       BÝUªv±i (Pt`vt)                                    ZvwiLt       /     /2023 

     Dc‡Rjv wi‡mvm© †m›Uvi  
     ‡ivqvsQwo, ev›`ievb|  
 
     
J�� mycvwib‡Ub‡W›U, cÖvBgvwi wUPvm© †Uªwbs BÝwUwUDU, ev›`ievb- BÝUªv±i, Dc‡Rjv 

wi‡mvm© †m›Uvi, ‡ivqvsQwo Gi ���� !u	��� ���1 *-, �C i�N� 
�� �� T��T� !��� 
����� ��h©v�W� �ev©�� �3-����� ���� ��
। 

 
 
              ( ‡gvt Avjx Avnmvb ) 

     mycvwib‡Ub‡W›U (Pt`vt)                                   ZvwiLt        /      /2023 

       cÖvBgvwi wUPvm© †Uªwbs BÝwUwUDU, 
                   ev›`ievb| 
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��-���	-+ 
 

������ 
(Acronyms) 

 
 
0��� �� JV�� 
� ��� 

+ ���� ��6��� = ������ �����W 
f ����! ��6��� ���� !�/�c� 
q *�� B����� �����	 T� ��C���� ����� 
4 JCCJ� C����:�  !
 ����� �#�� ����� � 
5 ��C��C ��C���� ����� ������ �������� 
6 ���-C�-�� ������ C� ��C���� ����� 
7 ������� �#�QW�� ��C���� \� *���� 
8 ���JC ��C���� *���� C����:� 
9 BwmGj wkL‡e cÖwZwU wkï 
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��-���	- f: �� ������ ����23, 
�a
�W����	 �����W/�
%��/��L� �� �

�� �
� ������ �S��-�� �

�� 
0��
� 

��� 

��- �0� �� ������ ����23 �

�� 
�a
�W����	 �c�/��L� ������ �S�� �
� 
:��<�� 

��/��� ��K 

1 [+.1] ��/ �������W wkÿv_©x‡`i gv‡S 
eB �
���। 

[+.1.+] �
���w� eB  ���
1� + ��QW���� �� wkÿvv_©x‡`i 3�� ��R#eB 
��
��3। 

��6��� ���� !�/�c�� �3-�����W wkÿv 
Awdm, ‡ivqvsQwo 

- BÝUªv±i 
mn‡hvwMZv 

2 [+.2] Dccwil` MVb [+.2.+] MwVZ Dccwil`     
3 [১.৩] 8;: we`¨vjq KHn� W 

	�o� � ^� �Y��� � 
[+.q.+]J�: 
we`¨vjqµxE�=������
���-�����q !��.3� 

wkÿv6��� *k����� = ������� �� ���� :'���3� ��� ��6��� ���� !�/�c�� �3-�����W wkÿv 
Awdm, ‡ivqvsQwo 

- BÝUªv±i 
mn‡hvwMZv 

4 [+.4] evwl©K µxov cÖwZ‡hvwMZv [+.4.1] AbywôZ evwl©K 
µxov cÖwZ‡hvwMZv 

������6��� *k�����q :'���3� ��� ��6��� ���� !�/�c�� �3-�����W wkÿv 
Awdm, ‡ivqvsQwo 

- BÝUªv±i 
mn‡hvwMZv 

5 [+.5] ‡gŠmygx cÖwZ‡hvwMZv [+.5.1] AbywôZ ‡gŠmygx 
cÖwZ‡hvwMZv 

wkÿv_©x‡`i m„Rbkxj Kv‡R DrmvwnZ Kiv ��6��� ���� !�/�c�� �3-�����W wkÿv 
Awdm, ‡ivqvsQwo 

- BÝUªv±i 
mn‡hvwMZv 

6 [+.|] evwl©K g¨vMvwRb  
cÖKvk 

[+.|.+] cÖKvwkZ evwl©K 
g¨vMvwRb 

wkÿK‡`i m„Rbkxj Kv‡R DrmvwnZ Kiv ��6��� ���� !�/�c�� �3-�����W 
BÝUªv±i , BDAviwm, ‡ivqvsQwo 

BÝUªv±i,  �� 
��l �� 
���
�� 

 

7 [+.7] †`qvj cwÎKv cÖKvk [+.7.+] cÖKvwkZ †`qvj 
cwÎKv 

cÖwkÿYv_©x‡`i m„Rbkxj Kv‡R DrmvwnZ Kiv BÝUªv±i , BDAviwm, ‡ivqvsQwo BÝUªv±i,  �� 
��l �� 
���
�� 

 

8 [+.8] wkÿv mdi [+.8.+] Av‡qvwRZ wkÿv 
mdi 

K¬v÷viwf©wËK wkÿvmdi 1 1  

9 [f.+] ������ ����� ���� [f.+.+]����� ��c 
���� 

wewfbœ wel‡q 11 e¨vP ����Y ���� ��6��� ���� !�/�c�� �3-�����W BÝUªv±i, 
BDAviwm, ‡ivqvsQwo 

cÖwkÿ‡YvËi BÝUªv±i 
��  ���
�� 

 

10 [f.f]cÖwkÿYv_©x‡`i wkÿK gvb hvPvB [f.f.+]�wkÿ‡YvËi  
hPvBK…Z wkÿK 

�wkÿ‡YvËi g~j v̈q‡b wbqwgZ cÖwkÿYv_©x‡`i wkÿK gvb 
hPvB 

BÝUªv±i , BDAviwm, ‡ivqvsQwo cÖwkÿ‡YvËi BÝUªv±i 
��  ���
�� 

 

11 [f.3]cÖwkÿYv_©x‡`i GKv‡WwgK 
mycviwfkb 

[f.3.+] we`¨vjq 
cwi`k©‡bcÖwkÿY cÖvß 
wkÿK 

BÝUªv±i I mnKvix BÝUªv±i KZ©„K cÖwkÿY cÖvß 
wkÿ‡Ki we`¨vjq cwi`k©b Kiv 

BÝUªv±i , BDAviwm, ‡ivqvsQwo BÝUªv±i, BDAviwm, 
‡ivqvsQwo ��  
gvwmK ���
� 
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12 [f.4]wWcBbGWcÖwkÿYv_©x‡`i AMÖMwZ 
hvPvB 

[f.4.+]4_© Uv‡g© 
BDAviwm BÝUªv±i 
KZ©„K hvPvBK…Z 
cÖwkÿYv_©x 

BÝUªv±i KZ©„K  we`¨vjq cwi`k©‡bi mgq 4_© Uv‡g©  
cÖwkÿYv_©x‡`i Kvh©µg hvPvB 

BÝUªv±i , BDAviwm, ‡ivqvsQwo mycvwib‡Ub‡W›‡Ui 
Pvwn v̀ †gvZv‡eK 
BÝUªv±i�� ���
�� 

 

13 [f.5] ����!Q-�W	����� �� [f.5.+] 
�
V��W/mveK¬v÷vi 
cÖwkÿY����� �� 

BÝUªv±i I mnKvix BÝUªv±i KZ©„K cÖgvc Abyhvqx 
we`¨vjq cwi`k©b Ges mve-K¬v÷vi cÖwkÿY ch©‡eÿY 
Kiv 

BÝUªv±i , BDAviwm, ‡ivqvsQwo BÝUªv±i, BDAviwm, 
‡ivqvsQwo �� 
gvwmK ���
�� 

 

14 [f.6] ������ ����� :pW� 
 

[f.6.+]  welq wfwËK 
����� cÖvß wkÿK 

������ �
lW �%�<� ��R���� ���� !���� ��# 
�
lW �%�<� ��������� 

��6��� ���� !�/�c�� �3-�����W 
BÝUªv±i ,BDAviwm, ‡ivqvsQwo 

cÖwkÿ‡YvËi BÝUªv±i 
��  ���
�� 

 

15 [f.7] AvBwmwU cÖwkÿY  [f.7.+] AvBwmwU 
cÖwkÿY cÖvß wkÿK 

 BÝUªv±i  , BDAviwm, ‡ivqvsQwo   

16 [f.8] mve K¬v÷vi wjd‡jU [f.8.+] Aby‡gvẁ Z mve 
K¬v÷vi wjd‡jU 

wkÿK‡`i Pvwn`vi Av‡jv‡K ˆÎgvwmK wfwË‡Z  mve 
K¬v÷vi wjd‡jU cȪ ÍÍZ Kiv 

��6��� ���� !�/�c�� �3-�����W 
BÝUªv±i , BDAviwm, ‡ivqvsQwo 

 BÝUªv±i �� gvwmK 
���
�� 

 

17 [q.+] K
L���� �
������� 
��# cÖwkÿY we`¨vj‡q DcKiY 
mieivn 

[q.+.+] DcKiY ��c 
�
V��W 

 BÝUªv±i , BDAviwm, ‡ivqvsQwo   

18 [q.f] BDAviwm K
L����i  
gv‡bvbœqb  

[q.f.+] BDAviwm 
BÝUªv±i‡`i mgš̂‡q 
AbywôZ gvwmK mfv 

cÖwZ gv‡m BDAviwm BÝUªv±i‡`i mgš^‡q mfvi Av‡qvRb wcwUAvB, ‡ivqvsQwo 
 

mycvwib‡Ub‡W›U, 
wcwUAvB, cvebv �� 

��l �� ���
�� 

 

[q.f.2]cÖavb wkÿK‡`i  
mgš̂‡q AbywôZ  
gvwmK mfv 

cÖwZ  gv‡m cÖavb wkÿK‡`i mgš̂‡q  Av‡qvwRZ mfvq 
Askn«nY 

Dc‡Rjv wkÿv Awdm, ‡ivqvsQwo BÝUªv±i, BDAviwm, 
‡ivqvsQwo �� gvwmK 
���
�� 

 

                                 ��-���	 q : Ab¨ �����W/�
%��� ���� I���� �� �� ������ ���3���23 
 

���d��� 
��� 

����� 
��- �0� 

�� ������ ��� :N ���d��� ���� 
���3��/��#��� 

���3��/��#���� *-H�N��� ��#��� ��� �� 3� �^�K �%�
 

Dc‡Rjv 
wkÿv Awdm 

[f.+]������ 
����� ���� 

[2.1.+] cÖwkÿY cÖvß wkÿK 
 

��/ ����� ��W� �� 
Pvwn`v wfwËK wkÿK 
‡Wcy‡Ukb। 

wkÿK  wkÿv Awd‡mi wbqš¿‡b KvR 
K‡i 

��/ ����� ��W cÖwkÿY m¤úbœ Kiv hv‡e bv। 
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	��Y�9�H- 4: 
�� ����	� 	��� 	���� �� �	
��� ��� 	�� 

 
                                                                                                                                
 
 

 
 
 
 
 
 

 
 
 

 
	��Y�9�H- 5: 

 9� H. [����� &�q0- �� � ����\�� 

 
 

 
 
 
 
 
 
 

 
 

 
 

	��Y�9�H- 6: 

��Y �K� 
(Activities) 

�� �	
��� ��� 
(Performance 

Indicators) 
&Y 	�- ����	� 	��� 	���� 

	���� ����	� 	��� ��Y �K� 	���.� &�H0- 
2�� 

(Unit) 

* B ? P 
B@B?-BP �� ������ >	n� ���� �� �� �	
��� 
�� ���>- 

��: ����  	�.	H��� ��a >	n� �� 
���>-=  

�(��4, �(�(. ���84, ���-�c��� I B‡gBj 

B@B?-BP   �� ������ ���� �� �� �	
��� �� 
��Z��.� ����H1� 

bc���	� ^� ���� ���>-=  �(��4, �(�(. ���84, ���-�c���  I B‡gBj 

B@B?-BP  �� ������ ���� �� �� �	
��� ��� 
�: ����� �� ���.� ^� ���� ���>- 

��: ����   ����> �: ����� �� ���.� ^� ���� 
���>-=  

�(��4, �(�(. ���84, ���-�c���  I B‡gBj 

B@B?-BP   �� ������ ���� �� �� �	
��� ��� 
���.� ^� ���� ���>- 

���� �� ���.� ^� ���� ���>-=  �(��4, �(�(. ���84, ���-�c���  I B‡gBj 

��Y �K� 
(Activities) 

�� �	
��� ��� 
(Performance 

Indicators) 

&Y 	�- ����	� 	��� 	���� 	���� ����	� 	��� ��Y �K� 	���.� &�H0-  
2�� 

(Unit) 

� M � � 
B@B?-BP  �d �%e��� f�g� %��h �	 	� �� �!� 
i�j !��f� 

��: ����  	�.	H��� ��a >	n� �� 
���>-=  

�(��4, �(�(. ���84, ���-�c��� I B‡gBj 

B@B?-BP   �d �%e��� %��h �	 	� �� �!� i�j 
%�k%�L� V��%l'K 

bc���	� ^� ���� ���>-=  �(��4, �(�(. ���84, ���-�c��� I B‡gBj 

B@B?-BP  �d �%e��� %��h �	 	� �� �!� i�j� 
�� �%��h �	 *m�L� F���%!� !��f� 

��: ����   ����> �: ����� �� ���.� 
^� ���� ���>-=  

�(��4, �(�(. ���84, ���-�c��� I B‡gBj 

B@B?-BP   �� ������ ���� �� �� �	
��� ��� 
���.� ^� ���� ���>- 

���� �� ���.� ^� ���� ���>-=  �(��4, �(�(. ���84, ���-�c��� I B‡gBj 
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 4-�'���� �� � ����\�� 
 

 

 
 
 
 

�&���H�l- 7: 
 ��'�Y�� ^� ��� �� � ����\�� 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	�� ��� 
(Activities) 

	� �� �!�  
"#	 

(Performance 
Indicators) 

&Y 	�- ����	� 	��� 	���� 	���� ����	� 	��� ��Y �K� 	���.� &�H0-  
2�� 

(Unit) 

� M � � 
��o��� �#pV)��! q ��d�� %�k%�L� q ��d� �#p� V)��! �(��4, �(�(. ���84 ���-�c��� I B‡gBj 

��Y �K� 
(Activities) 

�� �	
��� 
��� 

(Performance 
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