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Kg©m¤úv`‡bi mvwe©K wPÎ 

(Overview of the Performance of Department of Agricultural Extension, Rajasthali, Rangamati.) 
 

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwelr cwiKíbv: 

 

mv¤úªwZK eQi mgy‡ni (03 eQi) cÖavb AR©b mgyn:  

µgea©gvb জনগ োষ্ঠীর Lv`¨ Pvwn`v c~i‡Yi লগযে K…wl m¤úªmviY Awa`ßi, ivR¯’jx, iv½vgvwU, AÎ Dc‡Rjvi  K…lK‡`i g‡a¨ DbœZ 

cÖhyw³ n¯ÍvšÍ‡ii gva¨‡g dm‡ji Drcv`b I Drcv`bkxjZv e„w×‡Z Kvh©µg cwiPvjbv Ki‡Q| cÖwZ erm‡ii wZbwU †gŠmy‡gi Kg©KvÛ 

AšÍf©~³ K‡iB cwiKíbv ˆZix Kiv n‡q _v‡K| cÖwZwU †gŠmy‡g K…wl I K„l‡Ki ¯^v_© we‡ePbvq †hvM n‡”Q bZzb bZzb K…wl cÖhyw³| 

M„nxZ cwiKíbvi mwVK ev¯Íevq‡bi AMÖ`~Z n‡”Q Dc‡Rjvi mKj ai‡bi K…lK/K…lvYx| cwiw¯’wZi we‡ePbvq AÎ Dc‡Rjvi wZbwU 

†gŠmy‡gi ˆewk‡ó¨ i‡q‡Q wfbœ iK‡gi ˆewPÎ| Lwic-1 †gŠmy‡g Ryg Pv‡li cvkvcvwk gmjv dmj (Av`v, njy`) Pv‡li cÖPzi my‡hvM 

i‡q‡Q| e„wó wbf©i  Lwic-2 g~jZt gvV dmjx mKj dmj Pv‡li Ac~e© my‡hvM Av‡Q| KvRyev`vg, Kwd mn bZzb dmj Pv‡li †hgb 

myhvM m„wó n‡”Q, ‡Zgwb Kjv, Avbvim, Avg, gvëv, †jey, Kgjv mn mKj ai‡bi d‡ji Avev` evo‡Q| †mP myweavi NvUwZ bv 

_vK‡j I cÖvK…wZK cwi‡ek AbyKzj _vK‡j wewfbœ ai‡Yi cÖhyw³ e¨envi K‡i djb e„w× my‡hvM _v‡K iwe †gŠmy‡gI| m¤úªmviY 

Kvh©µg †Rvi`viKi‡Yi gva¨‡g weMZ eQ‡i Pv‡ji †gvU Drcv`b n‡q‡Q 4558 †gt Ub| †gvU Lv`¨km¨i (Pvj+Mg+f~Æv) Drcv`b 

5012 †g:Ub n‡q‡Q| K…lK ch©v‡q cÖhyw³ n¯ÍvšÍ‡ii লগযে weMZ A_©eQi 386 wU cÖ`k©Yx ¯’vcb Kiv n‡q‡Q| wbivc` Lv`¨ Drcv`b, 

cÖwµqvRvZKiY I  উৎপোদিত c‡Y¨i সুষ্ঠ ুevRviRvZKi‡Yi লগযে 135 wU K…lK গ্রুপ/K¬ve MVb Kiv n‡q‡Q| GQvov gvwUi ¯^v¯’¨ 

myiÿvq ˆRe mv‡ii Drcv`b I e¨envi e„w×KiYK‡í K…lK cwiev‡ii emZ wfUvq I cvk¦©eZ©x GjvKvq 40 wU fvwg©K‡¤úvó I 135wU 

K‡¤úvó mv‡ii ¯‘c ¯’vcb Kiv n‡q‡Q| ‡gvU Rb‡Mvwôi cÖvq A‡a©K bvix‡K K…wl‡Z m¤ú„³vq‡bi j‡ÿ¨ bvixmn weMZ wZb eQ‡i cÖvq 

1350 Rb K…lK-K…lvYx‡K AvaywbK cÖhyw³i Dci cÖwkÿY cÖ`vb Kiv n‡q‡Q|  

 

mgm¨v Ges P¨v‡jÄmgynt 

ক্রমহ্রোসমোন চোষগ োগ্য Rwg †_‡K ewa©Ây RbM‡Yi Rb¨ Lv`¨ Drcv`b I mylg Lv‡`¨i †hvMvb wbwðZKiY, Rwgi ¯^v¯’¨ I De©iv kw³ 

iÿvi gva¨‡g gvwUi Drcvw`Kv kw³ e„w×,  f~-Mf©¯’ cvwbi e¨envi Kwg‡q f~-Dcwi¯’ cvwbi সুিয e¨envi, dmj m¤úªmvi‡Y `ªæZ B-

K…wl cÖeZ©b, Rjevqy cwieZ©b RwbZ SzwK †gvKv‡ejv, gvV ch©v‡q K…wl mgm¨v mgvav‡b ¯’vbxq M‡ilYvi mv‡_ m¤úK© †Rvi`viKiY| 

K…wl‡Z bvixi m¤ú„³vqb Ges িযতো e„w×KiY, িয K…wl kªwgK ¯^íZv ỳwiKiY, †UKmB I jvfRbK dmj Drcv`b e„w× 

wbwðZKiY GePs mKj †kÖwYi K…lK‡`i Pvwn`v wfwËK K…wl সম্প্রসোরণ †mev cÖ`v‡bi gva¨‡g cÖhyw³ Ávb I িযতো e„w×KiY K…wli 

উন্নয়গন cÖavb P¨v‡jÄ| K…lK‡`i Drcvw`Z c‡Y¨i b¨vh¨ g~‡j¨ wbwðZ Kiv|  

fwel¨r cwiKíbvt 

gvwUi ¯^v¯’¨ myiÿv I mvi e¨e¯’vcbv, cwi‡ek evÜe cÖhyw³ m¤úªmviY, RjevqyMZ cwieZ©‡bi Kvi‡Y m¤¢ve¨ `y‡h©vMcÖeY GjvKvi 

Dc‡hvMx K…wl cÖhyw³ m¤úªmviY, †mP Kv‡h© f~-Dcwi¯’ I e„wói cvwbi `ÿ e¨envi, Pvlx ch©v‡q gvbm¤úbœ exR Drcv`b, msiÿY I 

weZiY, gvbm¤úbœ I ißvbx‡hvM¨ dj, mewR Pvl GjvKv m¤úªvmiY, cwic~Y© cywó Pvwn`v †gUv‡bvi Rb¨ emZevox‡Z fzwgi Kvh©Ki 

e¨env‡ii †KŠkjMZ cwiKíbv MÖnb I ev Í̄evqb, km¨ web¨v‡m Wvj, ‰Zj , gmjv I mewR RvZxq dmj AšÍf~³KiY, D”Pg~j¨ 

dm‡ji Pvlvev‡`i gva¨‡g dm‡j eûg~LxZv I wbweoZv e„w× KiY, Òevsjv M¨vcÓ cÖPjb I ev¯Íevq‡bi gva¨‡g wbivc` Lv`¨ 

Drcv`b, cÖhyw³MZ Ávb Ges `ÿZv Dbœqb, K…lK/K…lvYx‡`i cÖhyw³MZ Ávb e„w×KiY, `ªæZ cÖhyw³ we¯Ív‡i B-K…wl cÖeZ©b, Lvgvi 

hvwš¿KxKiY, ï×vPvi ‡KŠkj cÖYqb I ev¯Íevq‡bi gva¨‡g Avw_©K e¨e ’̄vcbv Dbœqb| 

2023-24 A_©eQ‡ii m¤¢ve¨ cÖavb AR©bmgynt 

 AvaywbK RvZ I cÖhyw³ m¤úªmvi‡Y ৫০০ wU cÖ`k©bx ¯’vcb| 

 ‡UKmB AvaywbK cÖhyw³i Dci ৫৫0 Rb K…lK/K…lvYx‡K cÖwkÿY cÖ`vb| 

 evwYwR¨K K…wli m¤úªmvi‡Y KvRyev`vg I Kwd Ges †jey RvZxq dm‡ji evwYwR¨K evMvb m„Rb I K…lK DØy×KiY|  

 K…lK ch©v‡q BDwiqv mvi e¨env‡i mvkÖq Ges bb-BDwiqv mv‡ii e¨envi hyw³msMfv‡e e„w×KiY | 

 ˆRe mvi ‰Zwi I Rwg‡Z cÖ‡qv‡M DrmvwnZKi‡Y 260 Rb K…lK/K…lvYx‡K cÖwkÿY cÖ`vb Ges K…l‡Ki emZwfUvq 100 wU 

LvgviRvZ/K‡¤úvó/‡Ku‡Pv mv‡ii cÖ`k©Yx ¯’vcb| 

 MwVZ wewfbœ cÖKv‡ii 30 wU K…lK MÖæc/AvBwcGg K¬v‡ei gva¨‡g `jxq c×wZ‡Z m¤úªmviY †mev cÖ`vb| 
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cÖ¯Ívebv (Preamble) 

 

 

cÖvwZôvwbK `ÿZv e„w×, ¯̂”QZv I Revew`wnZv †Rvi`vi Kiv, mykvmb msnZKiY Ges m¤ú‡`i h_vh_ e¨envi 

wbwðZKi‡Yi gva¨‡g iæcKí 2041 Gi h_vh_ ev Í̄evq‡bi j‡ÿ¨- 

 

 

Dc‡Rjv K…wl Awdmvi 

K…wl m¤úªmviY Awa`ßi  

ivR¯’jx, iv½vgvwU cve©Z¨ †Rjv 

  

 

Ges 

 

 

Dc-cwiPvjK 

 K…wl m¤úªmviY Awa`ßi 

iv½vgvwU cve©Z¨ †Rjv  

 

 

Gi g‡a¨ 2023 mv‡ji Ryb gv‡mi 15 ZvwiL GB evwl©K Kg©m¤ú`b Pzw³ ¯^vÿwiZ 

n‡jv| 

 

GB mg‡SvZv ¯§vi‡K ¯^vÿiKvix Dfq cÿ wb‡¤œwjwLZ welq mgy‡n m¤§Z n‡jbt 
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‡mKkb-1 

 

K…wl m¤úªmviY Awa`ßi, iv½vgvwU cve©Z¨ ‡Rjvi iƒcKí (Vision), Awfjÿ (Mission), ‡KŠkjMZ 

D‡Ïk¨mgyn Ges Kvh©vejx| 
 

 

1.1 iƒcKí (Vision) t 
dm‡ji †UKmB I jvfRbK Drcv`b|  

 

1.2 Awfjÿ (Mission) t 

†UKmB I jvfRbK dmj Drcv`b e„w× wbwðZKi‡Yi j‡ÿ¨ `¶, djcÖm~, we‡K›`ªxK…Z, GjvKvwbf©i, Pvwn`vwfwËK Ges 

mgwš^Z K…wl m¤úªmviY †mev cÖ`v‡bi gva¨‡g mKj †kÖYxi K…l‡Ki cÖhyw³ Ávb I `ÿZv e„w×KiY | 

 

1.3 ‡KŠkjMZ D‡Ïk¨mg~n(Strategic Objectives): 

1. dm‡ji Drcv`b I Drcv`bkxjZv e„w× 

2. m¤úªmviY Kg©x Ges K…lK‡`i cÖhyw³MZ Ávb I `ÿZv e„w×KiY 

3. K…wl DcKi‡Yi mnRjf¨Zv I mieivn e„w×KiY  

4. gvwUi ¯^v¯’¨ myi¶vq e¨e¯’vcbvi Dbœqb I iÿYv‡eÿY  

 

1.4 Kvh©vejx (Functions): 

  

1. K…l‡Ki gv‡S DbœZ K…wl cÖhyw³ m¤cÖmviY 

2. cwi‡ek evÜe, wbivc` I †UKmB Drcv`b¶g DËg K…wl Kvh©µg cÖeZ©b 

3. K…lK chv©‡q gvb m¤úbœ exR Drcv`b I msi¶Y  

4. K…wl Z_¨ cÖhyw³ Dbœqb I B-K…wl Z_¨ †mev m¤úªmviY 

5. K…wl DcKi‡Yi (mvi, exR I evjvBbvkK) mieivn wbwðZKiY 

6. D”Pg~j¨ dm‡ji Avev` I Drcv`b e„w× 

7. ‰Re mv‡ii Drcv`b I e¨envi e„w×KiY 

8. cvwb e¨e ’̄vcbvi gva¨‡g dmj Drcv`b Ges f~-Dcwi¯’ cvwbi (surface water) e¨env‡i DrmvwnZKiY 

9. KxUbvkK, ivmvqwbK mvi BZ¨vw`i gvb wbqš¿Y I mylg e¨envi wbwðZKiY 

10. NvZ mwnòz RvZ m¤cÖmviY 

11. m¤úªmviY Kg©x I K…lK‡`i `¶Zv e„w×KiY 

12. K…wli Dbœq‡b bvix‡K m¤c„³KiY 

13. `y‡h©vM †gvKv‡ejv I K…wl c~be©vmb Kiv 

14. K…wlFY cÖvwß‡Z K…lK‡K mnvqZv `vb 

15. K…wl mswkøó wewfbœ cÖwZôv‡bi mv‡_ ‡hvMv‡hvM/mgš^q mvab 

16. emZwfUvi cwZZ Rwg I evwoi Qv` Pv‡li AvIZvq Avbv 

17. cÖPwjZ jvMmB K…wl cÖhyw³ m¤cÖmviY 

18. Lv`¨km¨ msMÖ‡ni wbwgË g~j¨ wba©vi‡Y wewfbœ dm‡ji Drcv`b LiP wbiæcY K‡i gš¿Yvjq‡K mnvqZv Kiv| 

19. Rjevqy cwieZ©‡bi mv‡_ mv‡_ K…wl Drcv`‡b †h weiæc cÖfve Zv †gvKv‡ejvq K…lK‡`i cÖ‡qvRbxq K…wl cÖhyw³ I civgk© 

cÖ`vb Kiv 
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‡mKkb-3 

 

‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿgvÎv mgyn 

 

‡KŠkjMZ D‡Ïk¨ 

(Strategic 

objectives) 

‡KŠkjMZ 

D‡Ïk¨i gvb 

(Weight of 

Strategic 

objectives) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg© m¤úv`b 

m~P‡Ki gvb 

(Weight of 

perform ance 

Indicators) 

cÖK…Z AR©b jÿ¨gvÎv/wbY©qK  

(Target/Criteria Value FY 2023-24) 

 

cÖ‡ÿcY 

(Projection

) 

2024-25 

cÖ‡ÿcY  

(Projection) 

2025-26 

2021-22 2022-23 

Amvavib AwZ DËg DËg PjwZgvb PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

`ßi/ms¯’vi †KŠkjMZ D‡Ïk¨mgynt 

1. dm‡ji 

Drcv`b I 

Drcv`bkxjZv 

e„w× 

63 1.1  D™¢vweZ 

RvZ Ges cÖhyw³ 

m¤úªmviY 

1.1.1 cÖwkwÿZ 

K…lK/K…lvYx 

msL¨v 15 390 390 395 370 350 330 300 400 430 

1.1.2 cÖwkwÿZ Kg©KZ©v msL¨v 5 12 12 12 10 8 6 4 12 12 

1.1.3. K. RbwcÖq RvZ 

Øviv cÖ`k©bx ¯’vcb 

msL¨v 10 100 100 100 85 70 55 40 105 110 

1.1.3. L. bZzb D™¢vweZ 

RvZ Øviv ¯’vwcZ cÖ`k©bx 

(ivR¯^ LvZ) 

msL¨v 4 7 7 8 6 5 4 3 9 10 

1.1.4 m¤úªmvwiZ RvZ 

I cÖhyw³ 

msL¨v 2 4 4 5 3 2 1 0 6 7 

1.1.5 gvV w`em/ Pvlx 

i¨vjx 

msL¨v 6 13 13 14 12 10 9 8 15 16 

1.1.6 K…wl †gjv msL¨v 3 1 1 1   0 0 0 0 1 1 

1.1.7 DØy×KiY ågb msL¨v 3 0 1 1 0 0 0 0 1 1 

1.1.8 Av‡qvwRZ 

†mwgbvi/IqvK©kc 

msL¨v 3 3 1 1 0 0 0 0 1 1 

1.2 K…wl wel‡q 

B-Z_¨ †mev 

cÖ`vb 

1.2.1 MwVZ K…lK MÖæc/ 

K¬ve 

msL¨v 2 50 52 55 46 40 35 30 60 62 

1.2.2 BDwbqb chv©‡q 

AbjvBb †mev PvjyK…Z 

msL¨v 1 3 3 3 2 1 0 0 3 3 

 

 

‡mKkb-3 
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‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿgvÎv mgyn 

 

‡KŠkjMZ D‡Ïk¨ 

(Strategic 

objectives) 

‡KŠkjMZ D‡Ïk¨i 

gvb (Weight of 

Strategic 

objectives) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg© m¤úv`b 

m~P‡Ki gvb 

(Weight of 

perform 

ance 

Indicators) 

cÖK…Z AR©b jÿ¨gvÎv/wbY©qK  

(Target/Criteria Value FY 2023-24) 

cÖ‡ÿcY 

(Projection) 

2024-25 

cÖ‡ÿcY  

(Projection) 

2025-26 

2021-22 2022-23 

Amvavib AwZ DËg DËg PjwZgvb PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

ÑHÑ 

(1) 

ÑHÑ 

(63) 

1.3 Lv`¨gvb I cywó 

wel‡q mfv I 

Kg©kvjvi gva¨‡g 

m‡PZbZv e„w× 

1.3.1 cÖwkwÿZ 

e¨w³/K…lK 

msL¨v 
2 60 70 80 60 50 40 35 90 110 

1.3.2 cÖwkwÿZ 

Kg©KZ©v 

msL¨v 

2 2 3 4 2 1 0 0 6 8 

1.3.3 Av‡qvwRZ 

mfv/IqvK©kc 

msL¨v 

1 2 2 3 1 0 0 0 5 6 

1.3.4 dj I 

mewRi Drcvw`Z 

Pviv/Kjg 

msL¨v 

1 0 5 6 5 4 3 1 8 10 

1.4 wbivc` dmj 

e¨e ’̄vcbv 

1.4.1 wb®úwËK…Z 

dvB‡Uv‡mwbUvwi 

Av‡e`b  

% 

1 0 0 1 0 0 0 0 1 2 

1.4.2 AvBwcGg I 

AvBwmGg wel‡q 

cÖwkwÿZ K…lK 

msL¨v 

1 0 0 1 0 0 0 0 1 3 

1.4.3 cÖwkwÿZ 

Kg©KZ©v  

msL¨v 

2 0 4 5 3 4 1 0 6 8 

1.5 ÿwZKviK 

ivmvqwbK `ªe¨ e¨envi 

n«v‡mi cÖPviYv 

1.5.1 Av‡qvwRZ 

mfv 

msL¨v 

1 2 3 3 2 1 0 0 4 6 

1.5.2 g~w`ªZ 

†cv÷vi/ wjd‡jU 

msL¨v 

1 0 40 50 36 32 28 24 50 60 
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‡mKkb-3 

 

‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿgvÎv mgyn 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

objectives) 

‡KŠkjMZ 

D‡Ïk¨i 

gvb 

(Weight of 

Strategic 

objectives) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg© m¤úv`b 

m~P‡Ki gvb 

(Weight of 

perform ance 

Indicators) 

cÖK…Z AR©b jÿ¨gvÎv/wbY©qK  

(Target/Criteria Value FY 2023-24) 

cÖ‡ÿcY 

(Projection) 

2023-24 

cÖ‡ÿcY  

(Projection) 

2024-25 

2021-22 2022-23 

Amvavib AwZ DËg DËg PjwZgvb PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

2.  K…wl 

DcKi‡Yi 

mnRjf¨Zv I 

mieivn 

e„w×KiY 

6 2.1 wfwË, cÖZ¨vwqZ, 

gvb‡NvwlZ exR Drcv`b I 

weZiY 

2.1.1 K…lK chv©‡q 

Drcvw`Z avb exR 

‡g.Ub 2 6 6.5 7 6 5.5 5 4.5 7 8 

2.1.2 K…lK chv©‡q 

Drcvw`Z Mg exR 

‡g.Ub 0 0 0.1 0 0 0 0 0.2 0.3 

2.1.3 K…lK chv©‡q 

Drcvw`Z Wvj exR 

‡g.Ub 0.1 0.2 0.3 0.2 0.1 0 0 0.6 0.7 

2.1.4 K…lK chv©‡q 

Drcvw`Z ‰Zj exR 

‡g.Ub 1 1.5 2 1.8 1.6 1.5 1.3 1.8 2 

2.1.5 weZiYK…Z wfwËexR ‡g.Ub 

 

1 1.4 1.5 1.7 1.6 1.5 1.3 1 1.8 2 

2.2 jeYv³Zv, Liv, Zvc 

Ges RjgMœZv mwnòz Rv‡Zi 

wfwË, cÖZ¨wqZ I gvb‡NvwlZ 

exR weZiY 

2.2.1. cÖwZK~jZv 

mnbkxj Rv‡Zi 

weZiYK…Z exR 

‡g.Ub 1 1 1 1 0.8 0.5 0.3 0 1 1.2 

2.3. K…wl hš¿cvwZ msMÖn 

Ges Gi mnRjf¨Zv e„w× 

2.3.1. Dbœqb mnvqZvq 

mieivnK…Z cvIqvi wUjvi 

msL¨v 2 0 0 0 0 0 0 0 1 2 

2.3.2. Dbœqb mnvqZvq 

mieivnK…Z cvIqvi ‡_ªmvi 

msL¨v 0 0 0 0 0 0 0 0 0 

2.3.3. Dbœqb mnvqZvq 

mieivnK…Z wicvi 

msL¨v 2 2 3 

 

1 0 0 0 3 4 

2.3.4. Dbœqb mnvqZvq 

mieivnK…Z dzU cv¤ú 

msL¨v 0 2 2 1 0 0 0 3 4 

2.3.5. Dbœqb mnvqZvq 

mieivnK…Z wmWvi 

msL¨v 0 1 2 0 0 0 0 3 4 

2.3.6. Dbœqb mnvqZvq 

mieivnK…Z nvi‡f÷vi 

msL¨v 0 0 0 0 0 0 0 0 0 
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‡mKkb-3 

 

‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿgvÎv mgyn 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

objectives) 

‡KŠkjMZ 

D‡Ïk¨i gvb 

(Weight of 

Strategic 

objectives) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicators) 

GKK 

(Unit) 

Kg© m¤úv`b 

m~P‡Ki gvb 

(Weight of 

perform ance 

Indicators) 

cÖK…Z AR©b jÿ¨gvÎv/wbY©qK  

(Target/Criteria Value FY 2023-24) 

cÖ‡ÿcY 

(Projection) 

2024-25 

cÖ‡ÿcY  

(Projection) 

2025-26 

2021-22 2022-23 

Amvavib AwZ DËg DËg PjwZgvb PjwZ gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

3. K…wl f~-

m¤ú` 

e¨e ’̄vcbvq 

Dbœqb I 

iÿYv‡eÿY 

6 

3.1 ‰Re mvi, 

meyR mvi I wRevYy 

mv‡ii e¨envi 

RbwcÖqKiY 

3.1.1 cÖwkwÿZ K…lK msL¨v 2 70 75 80 75 65 60 50 80 85 

3.1.2 K. ’̄vwcZ K‡¤úv÷ ¯‘c 

msL¨v 2 

50 55 60 56 40 35 30 65 70 

3.1.2 L. fvwg© K‡¤úv÷ ¯‘c 15 15 15 13.5 12 10.5 9 20 25 

3.1.3 ’̄vwcZ meyR mvi cÖ`k©bx msL¨v 2 10 10 10 9 8 7 6 12 13 

4. Kg© 

e¨e ’̄vcbvq 

†ckv`vwi‡Z¡i 

Dbœqb 

3 

4.1 Kvh©µg 

cwiexÿY I 

g~j¨vqb 

4.1.1 ev Í̄evwqZ GwWwcÕi 

AMÖMwZ 

% 1.5 0 100% 100% 90% 80% 70% 60% 100% 100% 

4.1.2 ev¯ÍevwqZ ivR¯^ 

ev‡RUf~³ Kg©m~Pxi AMÖMwZ 

% 1.5 0 100% 100% 90% 80% 70% 60% 100% 100% 

5. K…wl wfwËK 

KvwiMix wkÿv 

ev¯Íevqb 

2 

5.1 K…wl cÖwkÿY 

Bbw÷wUDU I 

cÖwkÿYv_x©i fwZ© 

5.1.1 fwZ©K…Z cÖwkÿYv_x©  msL¨v 2  0 0 0 0 0 0 0 0 0 
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`ßi/ms¯’vi Avewk¨K †KŠkjMZ D‡Ïk¨mgyn 

(‡gvU b¤^i-20) 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

objectives) 

‡KŠkjMZ D‡Ï‡k¨i 

gvb  

(Weight of 

Strategic 

objectives) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b m~P‡Ki 

gvb (Weight of 

perform ance 

Indicators) 

jÿ¨gvÎvi gvb - 2023-24 

Amvavib 

(Excellent) 

AwZ DËg 

(Very Good) 

DËg 

(Good) 

PjwZgvb 

(Fair) 

PjwZ gv‡bi wb‡¤œ 

(Poor) 

100% 90% 80% 70% 

 

60% 

 

`ÿZvi m‡½ 

evwl©K 

Kg©m¤úv`b 

Pzw³ ev¯Íevqb 

4 2022-23 A_© eQ‡ii Lmov evwl©K 

Kg©m¤úv`b Pzw³ `vwLj 

wba©vwiZ mgqmxgvi g‡a¨ Lmov Pzw³ 

gš¿Yvjq/wefv‡M `vwLjK…Z 

ZvwiL 0.5 19 GwcÖj 23 GwcÖj 25 GwcÖj 26 GwcÖj 27 GwcÖj 

gvV chv©‡qi Kvhv©jq mg~‡ni m‡½ 2022-23 

A_© eQ‡ii evwl©K Kg©m¤úv`b Pzw³ ¯^vÿi 

wba©vwiZ mgqmxgvi g‡a¨ Pzw³ ¯̂vÿwiZ ZvwiL 1 20 Ryb 21 Ryb 24 Ryb 25 Ryb 26 Ryb 

2022-23 A_© eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i g~j¨vqb cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L g~j¨vqb cÖwZ‡e`b 

`vwLjK…Z 

ZvwiL 1 16 RyjvB 18 RyjvB 19 RyjvB 20 RyjvB 23 RyjvB 

2022-23 A_© eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i ev Í̄evqb cwiexÿY 

‰ÎgvwmK cÖwZ‡e`b `vwLjK…Z msL¨v 0.5 4 3 2 1 0 

2022-23 A_© eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i Aa©evwl©K g~j¨vqb cÖwZ‡e`b `vwLj 

wbav©wiZ Zvwi‡L Aa©evwl©K g~j¨vqb 

cÖwZ‡e`b `vwLjK…Z 

ZvwiL 1 14 Rvbyqvwi 16 Rvbyqvwi 18 Rvbyqvwi 21 Rvbyqvwi 22 Rvbyqvwi 

Kvh©c×wZ I 

†mevi 

gv‡bvbœqb 

9 B-dvBwjs c×wZ ev Í̄evqb B-dvB‡j bw_ wb®úwËK…Z % 1 40 35 30 25 20 

BDwb‡KvW e¨envi wbwðZ Kiv BDwb‡KvW e¨envi wbwðZK…Z % 0.5 100 95 90 85 80 

wcAviGj ïiæi 2 gvm c~‡e© mswkøó Kg©Pvixi 

wcAviGj I QzwU bM`vqb hyMcr Rvwi 

wbwðZKiY 

wcAviGj I QzwU bM`vqb hyMcr 

RvwiK…Z 

% 0.5 100 90 80 Ñ Ñ 

wmwU‡Rb PvUv©i Abyhvqx †mev cÖ`vb cÖKvwkZ wmwU‡Rb PvU©vi Abyhvqx †mev 

cÖ`vbK…Z 

% 1 100 90 80 70 60 

Awf‡hvM cÖwZKvi e¨e ’̄v ev Í̄evqb wb®úwËK…Z Awf‡hvM % 1 100 90 80 70 60 

‡mevi gvb m¤ú‡K© †mevMÖnxZv‡`i gZvgZ 

cwiexÿ‡Yi e¨e ’̄v Pvjy Kiv 

‡mevi gvb m¤ú‡K© †mevMÖnxZv‡`i 

gZvgZ cwiexÿ‡Yi e¨e ’̄v PvjyK…Z 

% 1 80 75 70 65 60 

`ßi/ms¯’vq Kgc‡ÿ ỳBwU AbjvBb †mev Pvjy 

Kiv 

Kgc‡ÿ `yBwU AbjvBb †mev PvjyK…Z ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deªæqvwi 15 gvP©  Ñ 

`ßi/ms¯’vi Kgc‡ÿ 3wU †mev cÖwµqv 

mnRxK…Z 

Kgc‡ÿ 3wU †mev cÖwµqv mnRxK…Z ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deyªqvwi 15 gvP© Ñ 

`ßi/ms¯’v I Aaxb¯’ Kvhv©jq mg~‡ni D™¢vebx 

D‡`¨vM I Small Improvement Project 

(SIP) ev Í̄evqb 

D™¢vebx D‡`¨vM I SIP-mg~‡ni 

WvUv‡eR cÖ ‘̄ZK„Z 

ZvwiL 1 4 Rvbyqvwi 11 Rvbyqvwi 18 Rvbyqvwi 25 Rvbyqvwi 31 Rvbyqvwi 

D™¢vebx D‡`¨vM I SIP †iwcø‡K‡UW msL¨v 1 25 20 15 10 Ñ 

Avw_©K 

e¨e ’̄vcbvi 

Dbœqb 

3 AwWU AvcwË wb®úwË AwWU wb®úwËK…Z % 1 50 45 40 35 30 
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`ßi/ms¯’vi Avewk¨K †KŠkjMZ D‡Ïk¨mgyn 

 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

objectives) 

‡KŠkjMZ D‡Ï‡k¨i 

gvb  

(Weight of 

Strategic 

objectives) 

Kvh©µg 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b m~P‡Ki 

gvb (Weight of 

perform ance 

Indicators) 

jÿ¨gvÎvi gvb - 2023-24 

Amvavib 

(Excellent) 

AwZ DËg 

(Very Good) 

DËg 

(Good) 

PjwZgvb 

(Fair) 

PjwZ gv‡bi wb‡¤œ 

(Poor) 

100% 90% 80% 70% 

 

60% 

 

ÑHÑ 

Avw_©K 

e¨e ’̄vcbvi 

Dbœqb 

ÑHÑ 

(3) 

¯’vei/A¯’vei m¤úwËi nvjbvMv` 

ZvwjKv cÖ¯‘Z Kiv 

¯’vei m¤úwËi nvjbvMv` ZvwjKv ZvwiL 1 1 †deªæqvwi 15 †deªæqvwi 28 

†deªæqvwi 

28 gvP© 15 GwcÖj 

A¯’vei m¤úwËi nvjbvMv` 

ZvwjKv 

ZvwiL 0.5 1 †deªæqvwi 15 †deªæqvwi 28 

†deªæqvwi 

28 gvP© 15 GwcÖj 

`ßi/ms¯’vi Kj¨vY Kg©KZ©v wb‡qvM 

Kiv 

Kj¨vY Kg©KZ©v wb‡qvMK…Z I 

I‡qe mvB‡U cÖKvwkZ 

ZvwiL 0.5 15 A‡±vei 29 A‡±vei 15 b‡f¤̂i 30 b‡f¤̂i 14 wW‡m¤^i 

`ÿZv I 

ˆbwZKZvi 

Dbœqb 

2 

 

mivKvwi Kg©m¤úv`b e¨e ’̄vcbv msµvšÍ 

cÖwkÿYmn wewfbœ wel‡q 

Kg©KZ©v/Kg©Pvix‡`i Rb¨ cÖwkÿYmn 

wewfbœ wel‡q Kg©KZ©v/Kg©Pvix‡`i Rb¨ 

cÖwkÿY Av‡qvRb 

cÖwkÿ‡bi mgq RbN›Uv 1 60 55 50 45 40 

RvZxq ï×vPvi †KŠkj ev¯Íevqb 2022-23 A_© eQ‡ii ï×vPvi 

ev¯Íevqb Kg©cwiKíbv Ges 

ev¯Íevqb cwiexÿY KvVv‡gv 

cÖYxZ I `vwLjK…Z 

ZvwiL 0.5 13 RyjvB 31 RyjvB Ñ Ñ Ñ 

wba©vwiZ mgqmxgvi g‡a¨ 

ˆÎgvwmK cwiexÿY cÖwZ‡e`b 

`vwLjK…Z 

msL¨v 0.5 4 3 Ñ Ñ Ñ 

Z_¨ 

AwaKvi I 

¯^cÖ‡Yvw`Z 

Z_¨ cÖKvk 

ev¯Íevqb 

2 Z_¨ evZvqb nvjbvMv`KiY Z_¨ evZvqb nvjbvMv`K…Z % 0.5 100 90 85 80 75 

¯^cÖ‡Yvw`Z Z_¨ cÖKvk ¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ % 0.5 100 90 85 80 75 

evwl©K cÖwZ‡e`b cÖYqb I cÖKvk evwl©K cÖwZ‡e`b I‡qemvB‡U 

cÖKvwkZ 

ZvwiL 1 15 A‡±vei 29 A‡±vei 15 b‡f¤̂i 30 b‡f¤̂i 14 wW‡m¤^i 
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Avwg, Dc‡Rjv K…wl Awdmvi, K…wl m¤úªmviY Awa`ßi, ivR¯’jx, iv½vgvwU cve©Z¨ †Rjv,  

DccwiPvjK, K…wl m¤úªmviY Awa`ßi, iv½vgvwU cve©Z¨ †Rjv, iv½vgvwU Gi wbKU A½xKvi KiwQ ‡h, GB mg‡SvZv 

¯§vi‡K ewY©Z djvdj AR©‡b m‡Pó _vKe| 

 

 

Avwg, DccwiPvjK, K…wl m¤úªmviY Awa`ßi, iv½vgvwU cve©Z¨ †Rjv, iv½vgvwU 

Dc‡Rjv K…wl Awdmvi, K…wl m¤úªmviY Awa`ßi, ivR ’̄jx, iv½vgvwU cve©Z¨ †Rjv Gi wbKU A½xKvi KiwQ †h, GB 

mg‡SvZv ¯§vi‡K ewY©Z djvdj AR©‡b cÖ‡qvRbxq mn‡hvwMZv cÖ`vb Kie| 

 

 

 

 

 

Dc‡Rjv K…wl Awdmvi 

K…wl m¤úªmviY Awa`ßi 

ivR¯’jx, iv½vgvwU cve©Z¨ †Rjv| 

 

 

 

 

       তোদরখঃ 

 

 

 

 

DccwiPvjK 

K…wl m¤úªmviY Awa`ßi 

 iv½vgvwU cve©Z¨ †Rjv | 

 

 

 

 

        তোদরখঃ 
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kã ms‡ÿc 

 

 

µtbs kã ms‡ÿc weeiY 

1 wWGB wWcvU©‡g›U Ae GwMÖKvjPvivj G·‡Ubkb 

2 GAvBGm GwMÖKvjPvivj Bbdi‡gkb mvwf©m 

3 weAviAviAvB evsjv‡`k ivBm wimvm© Bbw÷wUDU 

4 weGAviAvB evsjv‡`k GwMÖKvjPvivj wimvP© Bbw÷wUDU 

5 weGwWwm evsjv‡`k GwMÖKvjPvi †W‡fjc‡g›U K‡c©v‡ikb 

6 we‡RAviAvB evsjv‡`k RyU wimvP© Bbw÷wUDU 

7 GmAviwWAvB m‡qj wi‡mv‡m©m †W‡fjc‡g›U Bbw÷wUDU 

8 GmwmG mxW mvwU©wd‡Kkb G‡RÝx 

9 webv evsjv‡`k Bbw÷wUDU Ae wbDwK¬qvi GwMÖKvjPvi 

10 weGBD evsjv‡`k GwMÖKvjPvivj BDwbfvwm©wU 

11 wWGGg wWcvU©‡g›U Ae GwMÖKvjPvivj gv‡K©wUs 

12 weGgwWG e‡i›`ª gvjwUcvicvm ‡W‡fjc‡g›U A_wiwU 

13 bvUv RvZxq K…wl cÖwkÿY GKv‡Wgx 

14 weGAviwm evsjv‡`k GwMÖKvjPvivj wimvP© KvDwÝj 

15 GbGAviGm b¨vkbvj GwMÖKvjPvi wimvP© wm‡÷g 

 


