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(Overview of the Performance of Feni PBS)
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•wpnat/
(1 argot/ 

Crilorin Value)
CVCfifl »rwr*pil%

(Calculation
Method)

c^a
(Projection)

WO-^8(Unit)
(Activities)(Kidd of 

Performence)
(P.(Weight of 

Performance 
Indicators)

(Performance Indicators)(Weight 
of Kidd)

•01-^
(boo%)

b. l.l.Reduction of 
System lj>ss

l.I.I. System Loss at billing Meter 
( w/o resale) (Lower better)

8.66 7.97 8.20 8.2
Cumulative 20%

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

100 100 1.00 100

Cumulative % 2

$8
$1.3.1 Overloaded Distribution Transformer 

(Lower better)
1.3 Reducing
Overloaded
Transformer

0 0 0.00 0
Cumulative % 1

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100.0 98.67 100.00 100Cumulative % I

HW5I d
2.1 Improvement of 
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

1.14 1.00 1
Cumulative Eqv. Month 8

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

60 62
Cumulative % 3

2.1.3 Accounts Payable (Lower better) I LOOCumulative I IMonth 1
2.! .4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

102.83 95.08 99.00 98Cumulative % I

2.1.5 Intcr-PBS Transaction (Higher better) 95.56 19.08 100Cumulative 90% 2
2.1.6 Payment of Debt Service Liability 
(Higher better)

17.65 13.13 25 16Crorc Taka 4sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of 
electricity) (Lower better)

1.1 l.l 1.02 l.l

Tk/co
Cumulative 2KWh

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

75 70 95 80Cumulative % I
2.2.1 Capital Budget Implementation 70 65 85 85Cumulative % I
2.3.1 Maintenance and Up-gradation of TM1.M 
software (Higher better)

2.3 Improvement of 
technical capacity

100 100 100 100Cumulative % 2



(Target/ 
Criteria A-’nlur)

^P>CTnr *N 
(Weight of 

Performance 
Indicators)

cront
CV3

(Field of 
Pcrformencc)

(Projection)
^t8-^C

(Projection) 
40*9-*8

«sw
(Unit)

ttR
(Activities) (Cnlculation

Method)
(Performance Indicators)(Weight 

of Field) 4o42»-44
•ff-44

’^^Ptnrt (boo%)*>4o-4h

1

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

307 54 250475 300! km 2sum

2.3.3 Average Training hour per limploycc 
(Higher better)

77.16 78.23 70 70 70Hour Isum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) 

130.7 95 95 95
Cumulative % 2

3.1.Fnsure 
uninterrupted 
electricity Supply

3.1.!. System Average Interruption Duration 
Index (SAID1) (Lower better)

o. arcwa 
a

tsisfjnvrftT?

o

215.55 156.62 800 780790
MinutesSum 1

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

2.682 1.884 30 28 26
Sum Times I

i

g 3.2. (insure quality 
electricity Sunnlv

3.2.1. Power Factor at each billing point (Higher 
better)

95 93 93 93% I, Average
HDTV'S

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

1.50L 3.3 Reduce of 
Damaged Transformer

4.78 3.56 44JTSTSIS
Cumulative % I

6.

TTPJT5W

4.1 New Connection 4,1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

80 8080

Cumulative % 2

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

7575 75

Cumulative % 2

4.1.3, For 11 kV and above voltage level 
connection . Demand note will be issued after • 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

75 75 75

Cumulative % 2

54 4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation ofSolar 
panel. CT-PT with lest report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

7S 75 75

Cumulative % 2

5/"



•repnav R’Ciw
(TariJct/ 

Criteria Value)
«TEf^

(Weight of 
Performance 

Indicators)

cron n*pn«nff%
(Calculation

Method)

aww
(Projection)

*o^o-*8

t•GW

(Unit)
(Actmtics)(Field of 

E’erformcncc)
(Pr(Performance Indicators)(Weight 

of Field) *
'ZT’TKm 0>oo%)

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal OfFtcc in presence of Local 
Administration/Local body/ RfiB Officials 
fHipher better)

4.2 Customer 
satisfaction

49 20 12

Sum Number 2

4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

100 100Cumulative % 2

70Total

\



«T^rm
o^“^rr
TH' C ^ 
(Field of 
Performe 

nee)

(Proj ec
^n>PT

TTRT
(Weight

£}<p\o
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(Acronyms)

(acronym)
CC Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planning5

GRS Grievance Redress System\b

KM Kilometer
KV Kilovoltkr

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Wayb^

RTI Right to Informationbo

SAIDI System Average Interruption Duration Index
System Average Interruption Frequency Index

b8

SAIFI
SDG Sustainable Development Goalbvb

b^

csrut^bb-

b?5

^b

9f1^/

’tT'aura
■pm^8



'5I^f^«I51,
orf^iw, *n-an(Performance Indicators)

*m?m ^wa sr^nw^l<tfsr (Activities)

wrfsh5 $1.1.1. System Loss at billing Meter
(w/o resale)

l.l.Reduction 
of System Loss v3

v2? MW aRjw^,

site^i
^ffFl1.2.1 Inspection & Maintenance of 

Distribution line to the total 
energized Line including Grounding 
(FORM 569)

1.2 Inspection & 
maintenance of 
distribution line

TMLM software
af%c^uii

aft1.3.1 Overloaded Distribution
Transformer

1.3 Reducing
Overloaded
Transformer

aft frjR1.4.1 Action on Meter Report1.4 Meter 
Report

•snf>r^ «nf3fr «
(^-GSo) v3

afaa Pfft’^t 
ftfEK ’w&oumi.

aft2.1.1 Accounts receivable (w/o resale
& rebate)

2.1
Improvement 
of institutional 
efficiency 
(Financial) TrtlSRT <3

Sf^W^H (^-tftfo) 'Q 
af^ iii^

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation)

2.1.3 Accounts Payable aft 5ifsrf% •5jif5r$ « a^tajR
(*pf-tf«o) <3

af^c^t (^rst-iao) 'Q 
af^w 4<\ af^c^R, 
tafa? ywt'sajra.

aftfa^t^ 5ffsrf%2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate)

aft fa^ afa>i ^a Mt^i2.1.5 Inter-PBS Transaction with
Cross Subsidy Contribution

aft ta^i1?. afa^i 4a fa'ft^t afsiaaa,2.1.6 Payment of Debt Service 
Liability

■srtfaa* ’SttfSfcp o afaa^ana
a%caaa c^-dfio)« 
ala^ 4a Pift^pr af^caR, 
1af%? >rotr<3ajia.

aftfa^ yfiStfs2.1.7 O & M Expense per KWh 
(Excluding Power cost Depreciation 
& Amortization expense, Interest 
expense and Provision for 
Uncollectible Amount, i.e. 0.5% of
sale of electricity)

2.2 Budget 
Implementation

2.2.1 Revenue Budget 
Implementation

aft ta^R afa^t 4a an^tr araanta

2.2.1 Capital Budget Implementation aft fa^ afaa 4a aiwt> ar^ania 
af^caaa,

2.3 2.3.1 Operation and Data up-
gradation of TMLM software

aft fa^
Improvement 
of technical 
capacity

2.3.2 CIS Mapping of 33 KV/11
KV/6.35KV Line

aft fa^rc 3rf5jt%
af^taR i

2.3.3 Average Training hour per
Employee

aft fa^jR aPiuwt aat^ i
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*11(1^1*1 •Tvl?!

»tWt(Performance Indicators)(Activities)

2.3 2.3.1 Ratio of Repaired
Transformer to the total Repairable 
Transformer

Transformer
Repair
3.1.Ensure
uninterrupted
electricity
Supply

3.1.1. System Average Interruption
Duration Index (SAIDI)

3.1.2. System Average Interruption
Frequency Index (SAIFI)

*tGt >Tr5r1%

3.2. Ensure
quality
electricity
Supply

3.2.1. Power Factor at each billing
point

*tSt

3.3 Reduce of 3.3.1 Ratio of damaged & repairable
Transformer to the total installed 
Transformer

nit
Damaged
Transformer
4.1 New
Connection

4.1.1. Demand note will be issued
within 2 working days after receipt 
complete application for domestic 
connection (LT)

SMTC-'R

4.1.2. Domestic connection (LT) will
be ensured within 2 working days 
after deposit of Security money & 
House wiring certificate

*rSl antpra
3f%pr<rci

4.1.3. For 11 kV and above voltage
level connection, Demand note will 
be issued after completion of field 
inspection within 13 working days 
of application subject to fulfillment 
of all conditions
4.1.4. 11 kV and above voltage level 
connection will be provided within 
next 2 working days after deposit of 
demand note money (completion 
after deposit work-if applicable), 
installation of Solar panel, CT-PT 
with test report, approval of 
Substation installation from Office

^sWT't Spifpra

of the Chief Electric Inspector & 
other applicable document
4.2.1 Public Hearing arranged by 
PBS-Head/Zonal Office in presence 
of Local Administration/Local body/ 
REB Officials

4.2 Customer 
satisfaction

4.2.2 Timeliness to attend 
Consumer’s complain

Tc



cw^i 5m:«i-5i?fiit 5??f»it ^fwra sirw jmws c«PH^

t>rc^r^T>f 3V<w~m

f^c-^v ^ >3 
®9TC<R:5?' 
HFsn*T<^

5i^l?R 'S 5nc^' W.C«-C;T«>1<J
>r<r<r<5T?

srro, ^r*! gptfm, 'sr 5^ spraf Tc^in ^\m wf3>:(R ^r'ia?£t5fsr5rm

^n?^, UIC, c&f5rt?^. 3f^ jfsra wftfcsr%

Rr^cSfj
*!t¥C*IT*i

■ff%-<c<m ^

Rir<^ ^ VPl

XW>

17

■*»^mOlWI»«l(iMm-«i'»H»l».'-<*.«^MM«>-.>.



i

3

i

i

i
i

i

i

*lSPl**«

R«H R4if3's ^‘II^H^ci'q*

^RCTNfH 8-tr

l

i

i

i



K

^^?/5li®,?T ^TH;: C<^ P<^

^T'ft<iii.*> S£*rf^r *!{^?i*ij‘iJ,, ^octi-ioic>£^^7^ Zo^s-
kO$G

*"i'‘?*)*iiiii

':^IT5siTWsTTiT?

b's; i^HjiCTis (.^'it.itTis 8< c^:n*ii- ^.vj^'lii/ OT

c^rcitfr?VL.^!"«

8 f> bo bb bbe \S> if be b8b b O

b. Ao

ob 15b.b l-ro^'Si ^1515 Sjci *ST07i^5. ob 15 ob 15 ob 15575TVT3-I

(STTPR 81555?^bfjoi 'S-iCkll’i«0

b.b Ziri^ei ?i1515s »i«is P;«li boo% boo% boo% boo%
?T5<iT~ TTveI sfoCT (2*^) boo%boo%8

1ob 15ob15 ob 15 ob 15b.C ^»Tr^ SrS'il? Pfxs
(stakeholders) 815XtXR8
X5i

b 15 b15b.8 gftxwi ■aUtxx 815 ob 55 ob 13

^OTl^5
H v*i ‘•I Ji

xtxnb«TitkiWX
t

ob 15 -3 oblS^TH
1<'jl1<55

ob,
21^1 dft* 
Cs* '<>|C^1

b.«
I 1%I

?c1/x15.t I<;^’B^s->/viis^!s- eo ^

TJT^i ^5TTft (^f?
bobCob ISjCo 

bobC
S^» '&£-

v-ilStS*1

51*v^TT >3
«£•{%•£" (2*PF)e

s>S *.1^ ^T?

ov 15

^:t^-b

<T&*y

b. ®wir bo

b.b bobb-be SSf^SRSSTJ. eb/o,Vbo
fix ®7fic 
XWJXlff 

3n: - 
2f?r^ 

onr^nt 
'si

•i^co ^

cb/o'Vbobb*i?*pN|
»T> ni

'snron^c 2^r*i
Cb

bobb
S£l%eT(T!nt15)c

A3



O. 5RIW ^ul-^ ^TT^Pf ,^o (vssiR-^r fsfaw 5;5 5T?tS '<:itF?)
c.b c>i?i £RT?TS C^Ti C<f&'Vrc? (>1-I>;| C7!?!)•r ioo% boo% boo%

*r*TZr£t i>oo%s^ii: c>r<i'< r<’<?;- a % boo%
<5^?

vJt'R •<>'?i f^vj or^i) oa fS off ju off {u off f3tr 'V^-J^ivalo. •2T li-l *
t

l%f^-£X(7vT5: ms -%tr i!ff% ^ff% ^ff% ^ff%'T?P!rraiboo%
■c^i

v3.8 '<r5r?rr?
5vET

XTX^IK
ym

«£i^^^v^TItr off j? off B» off Hj off Sfrawrai
$o j?

:'

Coi'o^ «?i§lx) 

0?^t «lf^l

- v.

B9
S V'ajfts ??^rR)

('5^^’s^i-ei)

(XT^CWi7?)

CV?i ■'ifx7! f

(^T'O^iHT?

C«r*>ics«"; ^IRn'arls (PS iTTS)^^(’P'tl^-PS ^IS >ij{%i£'5?('al5Ii3) 
(T?fl *rf^ii

1^'



2RR?5 f^TT?
?T^?T1R Slit’ll

«fr^r<

pP) RR^T^|g8

TCXTiWiS A(,

(^) 'Sjt^WS
I

^Tl> TUSts
oo ^ ^o^o fi?2 ^s;I'ti'ifi&mz sumEwqmr smi 'sT^'fra ^ |B 

'WTFFffriJ <n5ct
?rsr-9if?w*1 Gsifi^b.(2

(i) WTIR? SRI «JSRr <iT\*r%p& SR'f ^Tl
^1

(»0 ’it^^N-’ils^'al ^\2Ft^8

(i) C5«r « f5^nt%T csiw* ar^ ^rf®M -s ^ *tf|ynf *ff^

im? ■?r^r sr®?

(^) '*i[«?>!, 'Sprl^t5^ *?■»,•<>vsl/^^i^t-iJ! >o[^JS(R/*if^l<iyC4^- njj-i^^ SroPt-i ’ffs^ ^Tl

‘

-if■4 c—-) ^0

(^I'4=i ■'3fG«l«'i)(CSTIS '^iP^s 5FWT3) 
5S HTS

(^SfRR {^TT^I) {^55 (3TPR) 

O?^ 3mPs!I

{VT-OR-i visfs) 

C^t 3[<>i I
CSrHlCS^i (FS ?TS)iHv

C*A 3i^l



cf^prnal

S’4'^l’-yjjiH<FPJ^J ^sr^ntsf
-sj-rq

mfc<£i<r<f v&Oil
’

l1*5 boo% lrO% sboO

ii>.i>i *n<?cn/cw [i.b.b] *a<Fl5 <TjJcn/c5Rtob bo bvi)/ooAo^o vSO/0\3/^O^\5 bO/08/*

j:

[^.b ] [■^.b.b] ti-vi^W ^Ob % bo Vo% ^o% \JjO°»
£;
iff

[b.b] '»iST ^ToT5R ^RT^fTW^6! [o.b.b] '05fT ^TSHR ^leRT^fTW^vs ?iv*m b<2 8oo bo

[S.b.bJ 8sJ""PfaRl2OT SJTC5133 CWTOTT^

^R%3 fr^GI '5nf^P3«t 5T®T/5F^ITeir 

«(!Wll«i'5

[8.b] 8^ Pral^SfC^ STTCSKS?
Gimc"<piT5f ^ra%( ■’apri^RM

08 b b

ftf.b] r-IIvshIm 3
<jra^T5^

od [(J.b. 
3IT0ITf^5

5*^ vi5 8 bO*w

^rf^j[5 .b.b] ^f^ffi'pabra ;3f»W?Ni
3l^>C<3l1H Cafs.'O

8 Ob/oi/bobObfi/ob/bobo Ofe/Ob/’

22



*

^prra
&!Tf%
••^im

srf®■?.«»! “li-IH

355^
2f^s oc4h 2^5‘ 3[^

511 *( SSTf*R il^vR^C^TS C^3 S^nr^FC5?^ TR

ioo% fto% lrO% Q.o% i>o%

b 31 8 «o ■•b •r S, bo bb bo

01n1
[b.b.b] G SSfjfSpi

'59it ^RRTsfTT'fS
}%r5IR^Ji JiTFG'SITJR (Sc^latj C^t3) 

fofoco ?r=;Rl’1!*t'^«sl

8 8 8 8 0

i artwf^
■?RJ5f<,Rl l •'I

bS % .Hosrpsi ^or^r brO >iO
I'

4

[b.o] <o({«t*iift R'Mfo 3U3Fra ■snf^np 
3f%^tR sshs. CSR5! [b.o.bj caf?® % bQ.% S.b-%o feo irp ^o »J}0♦

iR.i]
afo'PUl "<j^-3il 7T?pt>oinT?
tRFW af^a ^[cyl’ejH

>
8[•^.b.b] 3^=1 8 8 3? b

[b.-^J CaRlf^5 fofoco

t-s^'iPi*? af?^f>a af^c^-tH s*^s^5 
f^t> c33a

R.^.b] CSTtf^5 afoc«:iH 
caft^s

Si'bwi
CSRC'IS 8 8 8obb bo

(3?.o] '«r«c.*4i?i a^is ^j^i^rt R«ic?j
[b-.O.b] 5fot ’T;sH’ir»!IT 8 8 8 b’SRlTV r®i:r

23



>!

TiPlHl'5T

2Tf3 5^1% o«ira STR^s'<P^‘^fT^ S^i;;3r^■sjt*? ?IRCV3 ^s K

« boo% . ?>o% trO% c\o% 'bO'/o
1.

I 8 1b <J* o b b- b bbbo bo

[b.b] ftspnf^p lol^c®
spir afoRjio 5K3Fni [b.b.bj

’^r^^iRf’o1 8o * bo

(b.^l ?3f5|,lf5r<P f%I^T3 C5T?T

spiH

5f;5FT3

[b.-^.b] f^Nrra

afox«)|iH cafiivs
% 8 bo *lotrO \JjO

P3T?
bV

i
[b.o] C5^ JPTR al«i^5< R<sc.h

Ib.o.bj^
'SUfliRfs

JiS’fn
.8 8 * bo

Rsfoe's 5{«T 'STC2TSR

ib.8] <7^
5I^RITtIW5t1

Ib.S.b)
?H'Tl<IT,i'f^

b
8 8 O8 b

[O] c^t^r 3^r af^gl% fc.^l
3f5R;!i/^flin?Tr
^rrouRra

«. . b
*1

[^.b] C5RT efifR. afo^fo R^c« (^.•5.b] wf^wn*!
5i0s^ 8 88 * b

[cl
ii

24



4

- $

'<inj5r^R■^■sf5r°npR 3^5 g^s 'iT#^<»»»'1~ylllWS

C^3
3^ ball's ?TR«F5 <?i»j£?>(

«. ■SfR

boo% ^o% bo% ^0%1
"i8 \r s. bob Q bb bbot

S’

[b.b] ^55fT wf^Tra 'ai^lSl 
’TTOR 'SfWT ^55JT aik [b.b.b] f^‘ftf^ ^'■Hl'J^ 

’TKj'sasra^Mf'iarf^il^ 06 boo%f boo%% boo%- S»o% VO%bo

*
:
i [b.b] ’sg^if^soW- g^PTwigr 

^5^ 'SC^-Wl'ScC
31-12-
2019

[b.2.bj ^ngiTf^ «9ir 23-bb-
bobp

o4 V5b-bb-i0b2 b5-ob-bo^3- 31-ob-bob3
i

[b.3.b] wu 
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