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P — Criteria Value)
[ 7.1, o
wREoR | o e T e ﬂﬁs o PE TR MiahR L :
(Field of (Weight I (Activities) {Performance Indicators) (Caleutation (Linit) (Weight of (Projection) | (1
l'erformence) _,g : l\lclhod) Performance WO <
of Field) Indicators} 0BR
WD o AN (doo%)
>, fs fies 1.).Reduction of 1.1.1. System Loss at billing Meter . . 8.66 197 8.20 8.2
ey OuEs System Loss ( w/o resale) {(Lower better) Cumulative % 20 :
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution 100 100 1.00 100
maintenance of tine 10 the total energized Line including Cumulative % 2 '
distribution line Grounding (FORM 569) (Higher better)
38
1.3 Reducing 1.3.1 Overoaded Distribution Transformer 0 0 0.00 0
Overloaded (Lower better) Cumulative % 1 ;
Transformer .
1.4 Meter Repon 1.4.1 Action on Meter Report (Higher better) Curnalative % | 100.0 98.67 100.00 100
3. gl 2.1 Improvement of  {2.1.1 Accounts receivable (W/o resale & rebate) i I 1.14 1.00 1
R Cumulative Eqv. Month 8
Y] ¢ AT institutional (Lower better)
3% efficiency (Financial) {212 Reduction of over 90 days consumer 60 62
(Ouistanding) from tast Fiscal Year (except Cumulative Y% 3
Irigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 | | 1.00 |
2.1.4 Collection Bill (CB) Ratio (w/o resale & Cumulative % 0 102.83 95.08 99.00 98
rebate) (Higher better)
2.1.3 Inter-PBS Transaction (Higher better) Cumulative % 2 95.56 19.08 100 90
2.1.6 Payment of Debt Service Liability sum Crore Taka 4 17.63 13.13 25 16
(Higher better)
2.1.70 & M Expense per KWh (Excluding 1.1 1.1 1.02 1.1
Power cost, Depreciation & Amortization
<o .. Tk/
expense. Interest expense and Provision for Cumulative a 2
Uncollectible Amount. i.c. 0.5% of sale of KWh
clectricity) {Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulntive % l 15 70 95 80
Implementation 2.2.1 Capita! Budget implementation Cumulative % i 70 65 85 85
2.3 In?pfO\'cmL'l‘}I of f23.1 Mainu.:nancc and Up-eradation of TM1.M Cumulative % ) 100 100 100~ 100
technical cepacity software (Higher better)
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: o oy (Targew
r— Criteria Value)
[ 275
sl ces 7 N S TS e | TR 30 grwe | gvoe
(Field of L | R (Activities) " Indi (Calculation P {(Weight of (Projection) | (Projection)
Performence) ?:;;E::;) (Performance Indicators) Method) (Unit) Performance Joy0-38 038-3¢
Indicators) X0%0-3% Q;.:;.: TANITE (Soo%)
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV sum km 2 307 54 475 250 300
Linc_{Higher better) )
2.3.3 Average Training hour per Emplovee m Hour ! 7716 78.23 70 70 70
(Higher beiter) )
2.3 Transformer 2.3.1 Ratio of Repaired Transformer 10 the total Cumulativ % 2 130.7 95 95 95
Repair Repairable Transformer (Higher better) umutative °
o, w4 3.1.Ensure 3.L.1. System Average Interruption Duration S Mi R 205,35 156,62 800 790 780
ERATR @ uninterrupted Index (SAIDI) (Lower beiter) sum Minutes I
endsmafiee clectricity Supply 3.1.2. System Average Inerruption Frequency ~ 2.682 1.884 30 28 26
BEICIR =0T Index (SAIF1) (Lower better) Sum Times !
Frexfign ¢ 8 132 Ensure quality |3.2.1. Power Factor ot each billing point (Higher Averoge or i 95 93 93 93
TS g clectricity Supply _ [beter)  fveme * .
NETAR 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer 478 3.56 1.50 4 4
fPswerg Damaged Transformer [to the total installed Transformer {Lower better) Cumulative % |
8. T3 [T 4.1 New Connection  |4,1.1. Demand note will be issued within 2 80 80 80
EHOUE) working days after reccipt complete application . o
LITIARTR for domestic connection (L) (Higher better) Cumulative ° 2
TRRIENA
4.1.2. Domestic connection (LT) will be cnsured 75 75 75
within 2 working days after deposit of Security . o
money & House wiring certificate (Higher betuer) Cumulative . 2
4.1.3, For 11 kV and above voltage level 75 75 75
conncction , Demand note will be issued afler -
completion of field inspection within 13 working Cumulative % 2
days of application subject to fulfillment of all
conditions (Higher better)
53 4.1.4. 11 kV and above vohiage level connection 75 75 75
will be provided within nexi 2 working days afier
deposit of demand note money (completion after
deposit work-il applicable), installation of Solar
puncl, C1-PT with test report, approval of Cumulative % 2

Substation installation from Office of the Chief
Electric Inspector & other applicable document
(Higher better)
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s o (Target/
B Criteria Value)
wbretrem cem | T T R TFE T R AT ?
) o] T TR BT v
(Field of Weinht INEFT (Activities) (Performance Indicators) {Caleulation (Unit (Weight of (Projection) |(r
Performeace) { Q.!gl : x\lt"‘lod] nit) Performance POV X
of Fietd) . . 0D
Indicators) | 30303 e AN (300%)
4.2 Customer 4.2.1 Pudblic Hearing arranged by PBS- 49 20 12
satisfaction Head/Zonal Office in presence of Local Sum Number 2
Administration/Local body/ REB Officials
|(Higher betier) i
4.2..2 Timeliness to attend Consumer’s complain Cumulative % 2 100 100
(Higher better)
Total 70 v |
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(Acronyms)
s | Cronym | ™
N CC Citizen's Charter
3 DNP Disconnection for Nonpayment
© DSL Dept Service Liability
8 E-GP e-Government Procurement
e ERP Enterprise resource planning
b GRS Grievance Redress System
q KM Kilometer
v KV Kilovolt
> KVA Kilovolt Ampere
Y0 MW Megawatt
5 NiS National Integrity Strategy
5% ROW Right of Way
) RTI Right to Information
N SAIDI System Average Interruption Duration Index
5e SAIFI System Average Interruption Frequency Index
N SDG Sustainable Development Goal
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Employee

FHAME T © HAHT
ABAGAFA
¥ (Activities) (Performance Indicators) wg?l:?:%m A R
-1 1.1.Reduction 1.1.1. System Loss at billing Meter +ft Rqre Af5fs | WS wnfdfe @ sAfwiear
of System Loss | ( w/o resale) afsav (F-ego) @
Af4R 97 A i,
fafee AFLaYA
1.2 Inspection & | 1.2.1 Inspection & Maintenance of o Rype RS | To-ews AWATA
maintenance of | Distribution line to the total Afs@wa)
distribution line | energized Line including Grounding
(FORM 569)
1.3 Reducing 1.3.1 Overloaded Distribution A8 Ry ®ffs | TMLM software
Overloaded Transformer AR
Transformer
1.4 Meter 1.4.1 Action on Meter Report @ R s | bR e
Report .
2.1 2.1.1 Accounts receivable (w/o resale | #f Rge ¥fafs | e wifdw ¢ Afie=
Improvement & rebate) YA (¥3-¢e0) 8
of institutional At @3 3t aferavs,
efficiency fRfee srebeang,
(Financial) 2.1.2 Reduction of over 90 days am Ry Affs | e sifde ¢ Afmiear
consumer (Outstanding) from last #Afstaw (v-¢¢o) @
Fiscal Year (except Irrigation) 2T ag WEw ofsaam,
fAfEe AFHaY,
2.1.3 Accounts Payable AR Fge 7ER | M wffs 9 A=
5@ (F-¢ao) @
~if @z fAdme oferawa,
Qe sebeuny,
2.1.4 Collection Bill (CB) Ratio (w/o o e wfafs | e sifdfe @ Afsican=
resale & rebate) At (¥-¢eo) 9
#f3p1 «@a A #fSEvs,
e sebews,
2.1.5 Inter-PBS Transaction with g foe s | 2ft ay A gfsw@vs,
Cross Subsidy Contribution
2.1.6 Payment of Debt Service *4f Rope AR | R gz A%t gferm,
Liability
2.1.7 O & M Expense per KWh s fayre Affs | wifSe wifdfe @ sifaAcam
{Excluding Power cost. Depreciation oA (wf-¢eo) o
& Amortization expense, Interest S{f351 @ A SRS,
expense and Provision for e srebamia,
Uncollectible Amount. i.e. 0.5% of
sale of electricity)
2.2 Budget 2.2.1 Revenue Budget AR AR RS | A% 97 06 IR
Implementation | Implementation S,
2.2.1 Capital Budget Implementation | #& faqe 5ife | ~{< @7 AT Arean-
_ AR,
2.3 2.3.1 Operation and Data up- A% e #fRs | gremeim gfetava
Improvement gradation of TMLM software :
of technical 2.3.2 GIS Mapping of 33 KV/11 o e S | Rienzast wrewnw
capacity KV/6.35KV Line AR
2.3.3 Average Training hour per AR Rge wfe | gffwd onim gt
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IEATRIR
. el Frsttas ,
#r{aw (Activities) (Performance Iﬁ cators) SfFem, | | T SR e
SR,
2.3 2.3.1 Ratio of Repaired A8 faqe #fAfe | Brenefi crars
Transformer Transformer to the total Repairable et
Repair ' Transformer
3.1.Ensure 3.1.1. System Average Interruption | @ e #f%f% | HRCHR SstzemE
uninterrupted - | Duration Index (SAIDI) 13, Emsrfe:
electricity : ' GRS g
Supply 3.1.2. System Average Interruption | 8 R A%E | A06R wen@e==
Frequency Index (SAIF]) ERGr7, EsTafes
Qg Ao
3.2. Ensure 3.2.1. Power Factor at each billing AR Ryr wfs | PFRR e o
quality point
electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & repairable | =@ feyr #aRs | Frwsha GR@s afecmm)
Damaged Transformer to the total installed
Transformer Transformer
4.1 New 4.1.1. Demand note will be issued SR fagge Aiffe | A A2t avicE
Connection within 2 working days after receipt ARSI |
complete application for domestic
connection (LT
4.1.2. Domestic connection (LT) will | =& Rgir AR | srzee stz quiey
be ensured within 2 working days Sl
after deposit of Security money &
House wiring certificate
4.1.3.For 11kV and above voltage | =& faqe s¥f® | arzes 5200 awicre
level connection, Demand note will AT
be issued after completion of field
inspection within 13 working days
of application subject to fulfillment
of all conditions
4.1.4.11 kV and above voltage level | 43 Rgr #A%fe | oz sisvas swic=
connection will be provided within AT
next 2 working days after deposit of
demand note money (completion
after deposit work-if applicable),
installation of Solar panel, CT-PT
with test report, approval of
Substation installation from Office
of the Chief Electric Inspector &
other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by A8 g AS | sl winreT
satisfaction PBS-Head/Zonal Office in presence @Al
of Local Administration/Local body/
REB Officials
4.2.2 Timeliness to attend AR Ry ANS | wifsaarnm fFeifar @frbin

Consumer’s complain

@@Q
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