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‡mKkb - 2 

‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmgyn 
 

‡KŠkjMZ D‡Ïk¨ 
(Strategic 
objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicators) 
GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight of 
perform 

ance 
Indicators) 

cÖK…Z AR©b 
jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Value FY 2019-20) cÖ‡ÿcY 
(Projection) 

2020-21 

cÖ‡ÿcY 
(Projection) 

2021-22 AmvaviY AwZ DËg DËg PjwZgvb PjwZ 
gv‡bi wb‡¤œ 

2017-18 2018-19 100% 90% 80% 70% 60% 
Dc‡Rjv K…wl Awdmvi, dzjMvRx, ‡dbx Gi †KŠkjMZ D‡Ïk¨mgyn: 

1| dm‡ji 
Drcv`b I 

Drcv`bkxjZv 
e„w× 

60 

1.1. D™¢vweZ RvZ 
Ges cÖhyw³i 
m¤úªmviY 

 

1.1.1 cÖwkwÿZ K…lK/K…lvbx msL¨v 20 2635 2470 2470 2223 1976 1729 1482 2800 3000 

1.1.2 cÖwkwÿZ Kg©KZ©v msL¨v 3 18 18 18 16 14 12 11 19 20 
1.1.3.K. RbwcÖq RvZ Øviv 
’̄vwcZ cÖ`k©bx msL¨v 10 430 217 217 195 174 152 130 300 350 

1.1.3.L. bZzb D™¢vweZ RvZ 
Øviv ’̄vwcZ cÖ`k©bx (ivR¯̂ 
Lv‡Zi A_©vq‡b) 

msL¨v 4 11 11 11 9 9 8 7 13 15 

1.1.4. m¤úªmvwiZ RvZ I 
cÖhyw³ msL¨v 2 32 29 29 26 23 20 17 30 35 
1.1.5. Av‡qvwRZ gvV 
w`em/Pvlx i¨vjx msL¨v 4 37 33 33 30 26 23 20 40 45 

1.1.6. K…wl †gjv msL¨v 3 1 1 1 1 1 1 1 1 1 
1.1.7. D™¢z×KiY ågb msL¨v 2 4 1 1 1 1 1 1 2 3 
1.1.8Av‡qvwRZ 
†mwgbvi/IqvK©kc msL¨v -- 2 0 0 0 0 0 0 0 0 

1.2 K…wl wel‡q B-
Z_¨ †mev cÖ`vb 1.2.1. MwVZ K…lK MÖæc/K¬ve msL¨v 2 79 216 216 194 173 151 130 230 250 
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‡mKkb - 2 (Pjgvb) 
 

‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmgyn 
 

‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i 

gvb 
(Weight of 
Strategic 

objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance Indicators) 

GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight of 
perform 

ance 
Indicators) 

cÖK…Z AR©b 
jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Value FY 2019-20) cÖ‡ÿcY 
(Projection) 

2020-21 

cÖ‡ÿcY 
(Projection) 

2021-22 
AmvaviY AwZ DËg DËg PjwZgvb PjwZ gv‡bi 

wb‡¤œ 

2017-18 2018-19 100% 90% 80% 70% 60% 

Dc‡Rjv K…wl Awdmvi, dzjMvRx, ‡dbx Gi †KŠkjMZ D‡Ïk¨mgyn: 

dm‡ji Drcv`b 
I 

Drcv`bkxjZv 
e„w× 

 

1.3. Lv`¨gvb I 
cywó wel‡q mfv I 
Kg©kvjvi gva¨‡g 
m‡PZbZv e„w× 

 

1.3.1. cÖwkwÿZ  e¨w³/K…lK msL¨v 1 835 45 45       40 35 32 27 50 60 
1.3.2. cÖwkwÿZ 
Kg©KZ©v/GmGGI msL¨v 1 18 15 15 13 11 8 5 20 30 
1.3.3. Av‡qvwRZ 
mfv/IqvK©kc msL¨v 1 4 0 0 0 0 0 0 5 10 
1.3.4.dj I mewRi Drcvw`Z 
Pviv/Kjg msL¨v 2 2600 2900 2900 2610 2320 2030 1740 3000 4000 

1.4. wbivc` dmj 
e¨e ’̄vcbv 

1.4.1. wb®úwËK…Z 
dvB‡Uv‡mwbUvwi Av‡e`b msL¨v -- 675 2470 2470 2223 1778 1245 787 3000 3500 
1.4.2. AvBwcGg I AvBwmGg 
wel‡q cÖwkwÿZ K…lK msL¨v 2          

1.4.3. cÖwkwÿZ Kg©KZ©v msL¨v 1 6 6 6 6 4 3 2 10 15 
1.5. ÿwZKviK 
ivmvqwbK ª̀e¨ 
e¨envi n«v‡mi 

cÖPvibv 

1.5.1. Av‡qvwRZ mfv msL¨v 1 0 0 0 0 0 0 0 2 5 
1.5.2. gyw ª̀Z †cv÷vi/wjd‡jU  
‡ivM I †cvKv gvKo msµvšÍ msL¨v 1 2000 2000  1800 1440 1008 605 2800 3500 
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‡mKkb - 2 (Pjgvb) 

‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmgyn 

‡KŠkjMZ D‡Ïk¨ 
(Strategic 
objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicators) 
GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight of 
perform 

ance 
Indicators) 

cÖK…Z AR©b (†g.Ub) 
jÿ¨gvÎv/wbY©vqK 2019-20 

(Target/Criteria Value FY 2019-20) cÖ‡ÿcY 
(Projecti

on) 
2020-21 

cÖ‡ÿcY 
(Project

ion) 
2021-

22 

AmvaviY AwZ DËg DËg PjwZgvb PjwZ gv‡bi 
wb‡¤œ 

2017-18 2018-19 100% 90% 80% 70% 60% 
Dc‡Rjv K…wl Awdmvi, dzjMvRx, ‡dbx Gi †KŠkjMZ D‡Ïk¨mgyn: 

2| K…wl DcKi‡Yi 
mnR jf¨Zv I mieivn  

e„w×KiY 
12 

2.1. wfwË, 
cÖZ¨vwqZ I 

gvb‡NvwlZ exR 
Drcv`b, msiÿY 

2.1.1 K…lK ch©v‡q 
Drcvw`Z Wvj, †Zj I 
gmjv exR 

‡gtUb 7 7.27 43 43 39 31 22 13 50 55 

2.2. K…wl hš¿cvwZ 
msMÖn Ges Gi 

mnRjf¨Zv e„w× 
 
 

2.2.1. Dbœqb mnvqZvq 
mieivnK…Z ivBP UªvÝcøv›Uvi ‡gtUb 1 0 0 0 0 0 0 0 0 0 
2.2.2. Dbœqb mnvqZvq 
mieivnK…Z cvIqvi ‡_ªmvi ‡gtUb 1 5.25 22 22 20 16 11 7 25 30 
2.2.3. Dbœqb mnvqZvq 
mieivnK…Z wicvi ‡gtUb 1 2.02 21 21 19 15 11 6 25 25 
2.2.4. Dbœqb mnvqZvq 
mieivnK…Z dzUcv¤ú ‡gtUb -- 0 0 0 0 0 0 0 0 0 
2.2.5 Dbœqb mnvqZvq 
mieivnK…Z wmWvi msL¨v 1 0 0 0 0 0 0 0 0 0 
2.2.6. Dbœqb mnvqZvq 
mieivnK…Z 
K¤̂vBbnvi‡f÷vi 

msL¨v 1 5 0 0 0 0 0 0 20 30 

2.3 f~-Dcwi ’̄ 
cvwbi e¨envi 

DrmvwnZ Kivi Rb¨ 
cvwb msiÿY, ÿz`ª 

†mP Kvh©µg 
m¤úªmviY 

2.3.1 ’̄vwcZ †mvjvi 
c¨v‡bj hy³ †mP hš¿ msL¨v -- 1 1 1 1 1 1 1 2 3 

2.3.2 ’̄vwcZ †mvjvi 
cvZKyqv msL¨v -- -- -- -- -- -- -- -- -- -- 
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‡mKkb - 2 (Pjgvb) 

‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmgyn 
 

‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicators) 
GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight of 
perform 

ance 
Indicators) 

cÖK…Z AR©b 

jÿ¨gvÎv/wbY©vqK 2019-20 
(Target/Criteria Value FY 2019-20) cÖ‡ÿcY 

(Projection) 
2020-21 

cÖ‡ÿcY 
(Projection) 

2021-22 AmvaviY AwZ DËg DËg PjwZgvb 
PjwZ 
gv‡bi 
wb‡¤œ 

2017-18 2018-19 100% 90% 80% 70% 60% 
Dc‡Rjv K…wl Awdmvi, dzjMvRx, ‡dbx Gi †KŠkjMZ D‡Ïk¨mgyn: 

3| K„wl 
f~m¤ú` 

e¨e ’̄vcbvi 
Dbœqb I 

iÿYv‡eÿY 

8 
3.1. ‰Re mvi, 

meyR mvi I RxevYy 
mv‡ii e¨envi 
RbwcÖqKiY 

3.1.1. cÖwkwÿZ K„lK msL¨v 2 2635 2470 2470 2223 1778 1245 747 3000 3500 
3.1.2. ’̄vwcZ K‡¤úvó 
‘̄c msL¨v 1 682 600 600 540 480 420 360 700 750 

3.1.3. ’̄vwcZ fvwg© 
K‡¤úv÷ ‘̄c msL¨v 2 100 151 151 135.9 120.8 105.7 90.6 200 250 
3.1.4. Dcrcvw`Z 
K‡¤úv÷ Gi cwigvY ‡gt Ub 1 1016 869 869 782 696 609 522 1050 1325 
3.1.5 Dcrcvw`Z fvwg© 
K‡¤úv÷ Gi cwigvY ‡gt Ub 1 149 219 219 197 175 153 131 150 175 
3.1.6 ’̄vwcZ meyR mvi 
cÖ`k©bx msL¨v 1 6 0 0 0 0 0 0 10 10 

4| 
Kg©e¨e ’̄vcbvq 
†ckv`ix‡Z¡i 

Dbœqb 
 

4.1 Kvh©µg 
cixweÿY I 

g~j¨vqb 

4.1.1 AbywôZ GwWwci 
ch©v‡jvPbv mfv msL¨v -- -- -- -- -- -- -- -- -- -- 
4.1.2 AbywôZ ivR&me 
ev‡RUfz³ Kg©m~wPi 
ch©v‡jvPbv mfv 

msL¨v -- -- -- -- -- -- -- -- -- -- 

5| K…wl wfwËK 
KvwiMix wkÿv 

ev Í̄evqb 
 

5.1 K…wl cÖwkÿY 
Bbw÷wUDU G 
cÖwkÿYv_©x fwZ© 

5.1.1 fwZ©K…Z 
cÖwkÿYv_©x msL¨v -- -- -- -- -- -- -- -- -- -- 
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gvV ch©v‡qi Kvh©vj‡qi Avewk¨K ‡KŠkjMZ D‡Ïk¨mg~n (‡gvU gvb-20) 

‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicators) 

GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight of 

performance 
Indicators) 

jÿ¨gvÎv/wbY©vqK 2019-20 
(Target/Criteria Value FY 2019-20) AMÖMwZ 

objectives) Amvavib AwZ DËg DËg PjwZgvb PjwZ gv‡bi 
wb‡¤œ 1g 

‰ÎgvwmK 100% 90% 80% 70% 60% 

`ÿZvi m‡½ 
evwl©K 

Kg©m¤úv`b 
Pzw³ ev¯Íevqb 
wbwðZ Kiv 

 

2019-20 A_©eQ‡ii Lmov 
evwl©K Kg©m¤úv`b Pzw³ `vwLj 

wba©vwiZ mgqmxgvi g‡a¨ Pzw³ 
gš¿Yvjq/wefvM `vwLjK…Z ZvwiL 0.5 15/6/19 22/6/19 29/6/19 6/7/19 13/7/19  

2018-19 A_©eQ‡ii Lmov 
evwl©K Kg©m¤úv`b Pzw³i 

Aa©evwl©K g~j¨vqb cÖwZ‡e`b 
`vwLj 

wba©vwiZ mg‡q Aa©evwl©K g~j¨vqb 
cÖwZ‡e`b `vwLjK…Z ZvwiL 1 7/1/2019 14/1/19 21/1/19 28/1/19 4/2/2019  

2018-19 A_©eQ‡ii evwl©K 
Kg©m¤úv`b Pzw³ ev¯Íevqb 

cwiexÿY 
ˆÎgvwmK cÖwZ‡e`b `vwLjK…Z msL¨v 0.5 - - - - -  

2018-19 A_©eQ‡ii evwl©K 
Kg©m¤úv`b Pzw³i Aa©evwl©K 
g~j¨vqb cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L Aa©evwl©K 
g~j¨vqb cÖwZ‡e`b `vwLjK…Z ZvwiL 1 7/1/2019 14/1/19 21/1/19 28/1/19 4/2/2019  

AvIZvaxb `ßi/ms ’̄vi ms‡½ 
2018-19 A_© eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³ ¯^vÿi 
evwl©K Kg©m¤úv`b Pzw³ ¯^vÿwiZ ZvwiL 1 15 Ryb 22 Ryb 29 Ryb 6 RyjvB 13 RyjvB  

Kvh©c×wZ, 
Kg©cwi‡ek I 
†mevi gvb 

Dbœqb 
 

 

wefv‡M B-dvBwjs c×wZ 
ev¯Íevqb B-dvBwjs bw_ wb®úwË KiY % 1 10 9 9 8 8  

BDwb‡KvW e¨envi wbwðZ Kiv BDwb‡KvW e¨envi wbwðZK…Z % 0.5 20 18 18 17 17  
wefvM KZ…©K 2017-18 A_© 

eQ‡ii cÖYxZ ZvwjKv Abyhvqx 
Kgc‡ÿ ỳwU K‡i AbjvBb †mev 

Pvjy Kiv 

b~¨bZg ỳwU AbjvBb †mev 
PvjyK…Z ZvwiL 1 1 b‡f¤^i 8 b‡f¤^i 15 b‡f¤^i 22 b‡f¤^i 23 b‡f¤^i  

wefvMKZ…©K D™¢veYx D‡`¨vM I 
Small Improvement 
Project (SIP) ev¯Íevqb 

D™¢vebx D‡`¨vM I SIP mg~‡ni 
WvUv‡em cÖ ‘̄ZK…Z ZvwiL 1 5 RyjvB 12 RyjvB 19 26 2 AvM÷  

D™¢vebx D‡`¨vM I SIP 
†iwcø‡K‡UW % 1 3 3 3 3 2  
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(2) 
 

‡KŠkjMZ 
D‡Ïk¨ 

(Strategic 
objectives) 

‡KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic 

objectives) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b m~PK 
(Performance 

Indicators) 

GKK 
(Unit) 

Kg© m¤úv`b 
m~P‡Ki gvb 
(Weight of 
perform 

ance 
Indicators) 

jÿ¨gvÎv/wbY©vqK 2019-20 
(Target/Criteria Value FY 2019-20) AMÖMwZ 

Amvavib 1g 
‰ÎgvwmK DËg PjwZgvb PjwZ 

gv‡bi wb‡¤œ 1g 
‰ÎgvwmK 100%  80% 70% 60% 

Kvh©c×wZ, 
Kg©cwi‡ek I 
†mevi gvb 

Dbœqb 
 

-- 

‡mevi gvb m¤ú‡K© 
†mevMÖwnZv‡`i gZvgZ 

cwiexÿ‡bi e¨e ’̄v Pvjy Kiv 
†mevMÖwnZv‡`i gZvgZ 

cwiexÿ‡bi e¨e ’̄v PvjyK…Z ZvwiL 1 14 
†m‡Þ¤^i 

28 
†m‡Þ¤^i 

12 
A‡±vei 

31 
A‡±vei 14 b‡f¤^i  

wefv‡Mi cÖwZwU kvLvq 
webó‡hvM¨ bw_i ZvwjKv 

cÖYqb I webó Kiv 

kvLvq webó‡hvM¨ bw_i 
ZvwjKv cÖYxZ ZvwiL 0.5 3 wW‡m¤̂i 10 

wW‡m¤̂i 
17 

wW‡m¤̂i 
24 

wW‡m¤̂i 31 wW‡m¤̂i  

ZvwjKv Abyhvqx webóK…Z 
bw_ % 1 10 10 10 10 9  

wmwU‡Rb&m PvUv©i Abyhvqx 
‡mev cÖ`vb 

wmwU‡Rb&m PvUv©i ev Í̄evqb 
msµvšÍ cwiexÿY e¨e ’̄v 

PvjyK…Z 
ZvwiL 1 1 b‡f¤^i 8 b‡f¤^i 15 

b‡f¤^i 
22 

b‡f¤^i 29 b‡f¤^i  

Awf‡hvM cÖwZKvi e¨e ’̄v 
ev Í̄evqb 

wb®úwË msµvšÍ cÖwZ‡e`b 
†cÖixZ msL¨v 0.5 5 4 - - -  

wb®úwËK…Z Awf‡hvM % 0.5 5 10 5 4 4  

Avw_©K I 
m¤ú` 

e¨e ’̄vcbvi 
Dbœqb 

3 

AwXU AvcwË wb®úwË 
Kvh©µ‡gi Dbœqb 

eQ‡ii AwWU AvcwË 
wb®úwËK…Z % 1 2 2 2 2 2  

’̄vei/A ’̄vei m¤úwËi 
nvjbvMv` ZvwjKv cÖ ‘̄Z Kiv 

’̄vei m¤úwËi nvjbvMv` 
ZvwjKv ZvwiL 0.5 1 †deªæqvix 15 

†deªæqvix 
28 

†deªæqvix 28 gvP© 15 GwcÖj  
A ’̄vei m¤úwËi nvjbvMv` 

ZvwjKv ZvwiL 0.5 Ó Ó Ó Ó Ó  
wefv‡M Kj¨vb Kg©KZ©v 

wb‡qvM Kiv 
Kj¨vY Kg©KZ©v wb‡qvMK…Z 
I I‡qemvB‡U cÖKvwkZ ZvwiL 1 15 

A‡±vei 
29 

A‡±vei 
15 

b‡f¤^i 
30 

b‡f¤^i 14 wW‡m¤̂i  
 


