
Òwk‡ív‡`¨v³v DbœqbÓ kxl©K cÖwk¶Y Kg©m~wP 

 

Avgv‡`i †`‡k A‡bK wkw¶Z Ziæb/ZiæYx Av‡Qb hviv bZzb wkí/ e¨emv ïiæ Ki‡Z Pvb wKš‘ ¯^í cuywR‡Z wKfv‡e Zv Ki‡Z 

n‡e Zvi h_vh_ wb‡ ©̀kbv cv‡”Qb bv, Zv‡`iB Rb¨ Òwk‡ív‡`¨v³v Dbœqb cÖwkÿYÓ †Kvm©wU cÖYqb Kiv n‡q‡Q| †h †Kvb 

wkí/e¨emv ïiyi c~‡e©B  mwVK cwiKíbv cÖ‡qvRb| G †Kv‡m©i gva¨‡g D‡`¨v³vMY Zuv‡`i cÖwZôv‡bi wecYb, Drcv`b, msMVb 

I Avw_©K welqmg~n myôzfv‡e m¤úv`‡bi j‡¶¨ ev Í̄e Ávb AR©b Ki‡eb| GK K_vq cÖwk¶Y †k‡l D‡`¨v³vMY bZzb wkí 

cÖwZôvb A_ev e¨emvq ïiæ Kiv Ges cieZ©x‡Z bZzb „̀wófw½ I `¶Zvi mv‡_ Zv cwiPvjbvq m¶g n‡eb| 

 

ZvwiL I 

w`b 

ce© welqmg~n D‡Ïk¨/wk¶Yxq welq e³v / Resource 

Person 

           (Registration)     

  ‡Kvm© D‡Øvab   

  Pretest  Course 

Coordinator 

 
 
  
 
 
 

i
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e
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 gwWDj-1 

G gwWD‡j D‡`¨v³vMY‡K RoZvgy³ Kiv n‡e 

 

1g 

Unfreezing G‡K A‡b¨i mv‡_ cwiwPwZ Ges RoZvgy³Kiণ 

TOT cÖwkÿK cÖwk¶Yv_©x‡`i mv‡_ Av‡jvPbv I 

cÖwk¶‡Yi cÖZ¨vkv wbiæcY 

GB †Kvm© †_‡K cÖwk¶Yv_©xiv wK wK Rvb‡Z Pvq 

Zv  wbiæcণ Kiv n‡e  

2q 

Course Outline †Kv‡m©i AšÍf©‚³ welqmg~n m¤ú‡K©  aviYv †`qv 

n‡e  

TOT cÖwkÿK 
cÖkvmwbK wbqvgvejx ‡Kvm© PjvKvjxb mg‡q wba©vwiZ wbqgKvbyb 

mg~‡ni Av‡jvPbv  

 Pv-weiwZ  

 gwWDj-2 

G gwWD‡j D‡`¨v³vi ¸Yvewj we‡kølY I Abykxjbxi gva¨‡g 

D‡`¨v³vi †hvM¨Zv hvPvB Kiv n‡e 

 

3q wewmK Gi Kvh©µg GB †mk‡bi gva¨‡g wewmK Gi Kvh©vejx 

m¤ú‡K© Rvb‡Z cvi‡eb 

 

4_© mdj D‡`¨v³vi AwfÁZv eY©bv mdj D‡`¨v³vi wbKU †_‡K ev Í̄e AwfÁZv 

AR©b Ki‡eb 

GKRb mdj D‡`¨v³v 

 cÖvZ¨wnK g~j¨vqb cÖwk¶K I cÖwk¶Y Kg©KvÛ m¤ú‡K© cÖvZ¨wnK 

g~j¨vqb Kiv n‡e 

TOT cÖwkÿK 
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RoZvgy³KiY, c~e© w`‡bi Av‡jvPbv, cÖvZ¨wnK g~j¨vqb 

 
TOT cÖwkÿK 

   

D‡`¨v³vi ¸Yvewj we‡kølY  GB †mk‡b GKRb D‡`¨v³vi wK wK  ণ     _vKv 

cÖ‡qvRb Zv e¨vL¨v Ki‡Z cvi‡eb 

TOT cÖwkÿK 
D‡`¨v³vi ¸Yvewj  wbiƒcY GB †mk‡b GKRb D‡`¨v³vi wK wK  ণ     _vKv 

cÖ‡qvRb Zv wbiæcY Kiv  n‡e 

D‡`¨v³vi †hvM¨Zv hvPvB Abykxjb cÖwk¶Yv_©xMY Abykxj‡bi gva¨‡g Zv‡`i †hvM¨Zv hvPvB 

Ki‡Z cvi‡eb 

 Pv-weiwZ  

 gwWDj-3 

G gwWD‡j cÖwk¶Yv_©xMY Abykxj‡bi gva¨‡g cÖKí hvPvB c×wZ Ges wewmK 

     cÖ`Ë my‡hvM myweav m¤ú‡K© aviYv cv‡eb 

 

   

wkíbxwZ I wkívq‡b  SME  Gi   wgKv,  

SME ’̄vc‡b wewmK I Ab¨vb¨ miKvwi 

cÖwZôvb KZ©„K cÖ`Ë  my‡hvM- myweavw` 

wkíbxwZi Av‡jv‡K ¶z`ª I     wk‡íi Dbœq†b wewmK,  

w¯‹wU  Z_v miKv‡ii f~wgKv m¤ú‡K© Rvb‡Z cvi‡eb 
TOT cÖwkÿK 

৩  

bZzb e¨emvwqK aviYv wPwýZKiY 

 

cÖwk¶Yv_xiv bZzb bZzb A‡bK aviYv †ei Ki‡Z 

cvi‡eb  

TOT cÖwkÿK 
Macro Screening         aviYv¸‡jv †_‡K 10 wU‡Z bvwg‡q Avbvi 

†KŠkj Rvb‡Z cvi‡eb 

Micro Screening evQvBK…Z 10 wU cY¨ ev †mevi  aviYv †_‡K 03 wU  

aviYv wb‡q Avmvi †KŠkj Rvb‡Z cvi‡eb  

4_© SWOT Analysis evQvBK…Z 03wU aviYv †_‡K SWOT we‡køl‡Yi 

gva¨‡g 01wU aviYv evQvB Ki‡Z cvi‡eb 
TOT cÖwkÿK 

 cªvZ¨wnK g~j¨vqb cÖwk¶K I cÖwk¶Y Kg©KvÛ m¤ú‡K© cÖvZ¨wnK g~j¨vqb 

Kiv n‡e 

Course 

Coordinator 
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 RoZvgy³KiY, c~e© w`‡bi Av‡jvPbv, cÖvZ¨wnK g~j¨vqb 

 
TOT cÖwkÿK 

 gwWDj-4    

e¨emvwqK cwiKíbv 

 

1g 

wecYb e¨e¯’vcbv Abykxjb 

(Marketing Management 

Exercise) 

 

GB †mk‡b Abykxj‡bi gva¨‡g cÖwk¶Yv_©xMY  cY¨  

†µZv‡`i wbKU wewµ Ki‡eb Ges Gi Øviv cÖwk¶Yv_©xMY 

wecY‡bi wewfbœ †KŠkj I wecYb wgkª (cY¨, g~j¨, RvqMv I 

cÖmvi) [Marketing Mix (Product,Price,Place, 

promotion] m¤ú‡K© AeMZ n‡eb 

TOT cÖwkÿK 

2q 

wecYb cwiKíbv we‡kølY I IqvK©kc 

(Marketing Plan Analysis & 

Workshop) 

D‡`¨v³vMY wbR wbR cÖK‡íi (evQvBK…Z) wecYb 

cwiKíbv cÖ¯‘Z Ki‡eb TOT cÖwkÿK 

 Pv-weiwZ  

3q 

 

Drcv`b e¨e¯’vcbv  Abykxjb  Drcv`‡bi wewfbœ Dcv`vb , Drcv`b     , Output, 

c‡Y¨i ¸YMZgvb I Drcv`bkxjZv m¤ú‡K© avibv 

cv‡eb | 

TOT cÖwkÿK 

4_© 

Drcv`b e¨e¯’vcbv cwiKíbv  we‡kølY 

I IqvKm©c  

D‡`¨v³vMY wbR wbR cÖK‡íi (evQvBK…Z) Drcv`b 

cwiKíbv cÖ¯‘Z Ki‡eb | 

TOT cÖwkÿK 
cÖK‡íi KvwiMwi w`K we‡kølY cÖwkÿYv_©xMY cÖK‡íi KvwiMwi w`‡Ki wewfbœ welq 

Rvb‡Z cvi‡eb| 

 cÖvZ¨wnK g~j¨vqb cÖwk¶K I cÖwk¶Y Kg©KvÛ m¤ú‡K© cÖvZ¨wnK g~j¨vqb 

Kiv n‡e 
TOT cÖwkÿK 
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 RoZvgy³KiY, c~e© w`‡bi Av‡jvPbv, cÖvZ¨wnK g~j¨vqb 

 
TOT cÖwkÿK 

1g 
msMVb I e¨e¯’vcbv cwiKíbv we‡kølY  ¶z ª̀  I KzwUi wkí msµvšÍ msMVb I e¨e¯’vcbv wel‡q 

aviYv cv‡eb  
TOT cÖwkÿK 

2q 

 msMVb I e¨e¯’vcbv cwiKíbv       

IqvK©kc 

GB IqvK©m‡ci gva¨‡g cÖwk¶Yv_©xMY Zv‡`i evQvBK…Z 

wbR¯ ̂cÖK‡íi msMVb  I e¨e¯’vcbv cwiKíbv cÖ¯‘Z 

Ki‡eb 

TOT cÖwkÿK 

 
Pv- weiwZ 

 

3q 
¶z ª̀ I gvSvwi wkí ¯’vc‡b   e¨vs‡Ki  

FY`vb c×wZ 

e¨vs‡Ki FY`vb c×wZ m¤ú‡K© cÖwk¶Yv_©xMY AewnZ n‡eb  
e¨vsKvi 

4_© 

cÖK‡íi Avw_©K w`K wbiƒcY, jvf 

†jvKmvb wnmve,  ¯’vqx I PjwZ g~jab 

wba©viY I Avw_©K AbycvZ we‡kølY  

D‡`¨v³vMY Zv‡`i wbR wbR cÖK‡íi Avw_©K w`K wbiæcY, 

jvf †jvKmvb wnmve,  ¯’vqx I PjwZ g~jab wba©viY I 

Avw_©K AbycvZ we‡kølY Ki‡eb 

TOT cÖwkÿK 

 cÖvZ¨wnK g~j¨vqb cÖwk¶K I cÖwk¶Y Kg©KvÛ m¤ú©‡K cÖvZ¨wnK g~j¨vqb Kiv n‡e  TOT cÖwkÿK 
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 RoZvgy³KiY, c~e© w`‡bi Av‡jvPbv, cÖvZ¨wnK g~j¨vqb 

 
TOT cÖwkÿK 

1g Avw_©K cwiKíbvi Dci IqvK©mc GB IqvK©k‡ci gva¨‡g cÖwk¶Yv_©xMY Zv‡`i wbR¯ ̂

cÖK‡íi Avw_©K cwiKíbvi cÖ¯‘Z Ki‡eb   
TOT cÖwkÿK 

    q e¨emvwqK cwiKíbv cÖ¯‘ZKiY I 

mgvßKiY  

e¨emvwqK cwiKíbv mgvßKiY Ges e¨vsKv‡ii wbKU 

Dc¯’vc‡bi welq m¤ú‡K© AewnZ n‡eb   
TOT cÖwkÿK 

 Pv- weiwZ  

Post Test 

 gwWDj-5 

‡kl ce© 

 

3q 

cªKí cÖ¯Íve (Project Profile) 

Dc¯’vcb 

cÖKí wel‡q we‡klÁ c¨v‡b‡ji wbKU cªwk¶Yv_©xMY Zv‡`i 

cÖ¯‘ZK…Z wbR wbR e¨emvwqK cwiKíbv Dc¯’vcb Ki‡eb 

Ges cÖwk¶Yv_©xM‡Yi Dc¯’vwcZ e¨emvwqK cwiKícbvi 

m¤¢ve¨Zv cix¶v Ki‡eb | Gi gva¨‡g cÖwk¶Yv_©xMY Zv‡`i 

cwiKíbv ms‡kva‡bi my‡hvM cv‡eb  

 

e¨vsKvi/ 

mdj D‡`¨v³v 

 mgvc   ce©  

4_© 

cÖwk¶ণv_©x‡`i cÖZ¨vkv c~iY  GB †mk‡bi gva¨‡g cÖwk¶Yv_©x‡`i cÖZ¨vkv KZUzKz cyiY 

n‡jv Zv Rvb‡Z cvi‡eb  

Course 

Coordinator 

 †Kv‡m©i P~ovšÍ g~j¨vqb GB †mk‡b cÖwk¶Yv_©xMY ‡Kv‡m©i mvwe©K w`K g~j¨vqb 

Ki‡eb 

Course 

Coordinator 

 mb`cÎ weZiYx Abyôvb AvbyôvwbKfv‡e cÖwk¶Yv_©x‡`i mb`cÎ weZiY Kiv n‡e Course 

Coordinator 
 

 


