
‡mKkb-2 

Dc‡Rjv Avbmvi I wfwWwc Kvh©vjq, g‡bvniMÄ, Kzwgjøv wewfbœ Kvh©µ‡gi PzovšÍ djvdj/cÖfve (Outcome/Impact) 

PzovšÍ djvdj/cÖfve 

(Outcome Impact) 

Kg©m¤úv`b m~PK 

(Performance 

Indicator) 

GKK  

(Unit) 

cÖK…Z AR©b 

2021-22 

cÖK…Z 

AR©b* 

2022-23 

jÿ¨gvÎv 

2023-24 

cÖ‡ÿcY Dc‡Rjvi wba©vwiZ cÖfve AR©‡bi 

†ÿ‡Î †hŠ_fv‡e `vqx 

gš¿Yvjq /wefvM/ms ’̄vmg~‡ni bvg 

DcvËm~Î 

2023-24 2023-26 

(1) wewfb KvwiMwi I 

†ckvwfwËK cÖwkÿY cÖ`vb 

K‡i gvbe m¤ú` Dbœq‡bi 

gva¨‡g †`‡ki Av_©-mvgvwRK 

Ae ’̄vi DbœwZ Kiv 

(1.1)cÖwkÿY msL¨v 

(nvRvi) 

0.26 0.26 0.30 0.32 0.35 evsjv‡`k Avbmvi I MÖvg 

cÖwZiÿv evwnbxi cÖwkÿY 

cwi`ßi | 

I 

‡Rjv/ †iÄ Kvh©vjq 

evsjv‡`k Avbmvi I 

MÖvg cÖwZiÿv evwnbxi 

cÖwkÿY cwi`ß‡ii 

cÖwZ‡e`b | 

(2) wewfbœ miKvwi/‡emiKvwi 

ms ’̄v, ’̄vcbv I cÖwZôv‡bi 

wbivcËv cÖ`vb Kiv  

(2.1) A½xf‚Z 

Avbmvi Ges 

Avbmvi I wfwWwc 

m`m¨ †gvZv‡qb 

msL¨v 

(nvRvi) 

0.9 0.9 0.10 0.12 0.14 evsjv‡`k Avbmvi I MÖvg 

cÖwZiÿv evwnbx, evsjv‡`k 

†mbvevwnbx, evsjv‡`k cywjk, 

’̄vbxq miKvi, wbe©vPb Kwgkb, 

†Rjv cÖkvmb, miKvwi/‡emiKvwi 

ms ’̄v I Avbmvi I wfwWwc 

Dc‡Rjv 

evsjv‡`k Avbmvi I 

MÖvg cÖwZiÿv evwnbxi 

evwl©K cÖwZ‡e`b n‡Z 

cÖvß | 

(3) RbwbivcËvg~jK I 

wbe©vPbx Kv‡R AskMÖnb 

(3.1) mvavib 

Avbmvi/wfwWwc 

msL¨v 

(nvRvi) 

.75 0.17 1.69 1.80 1.90 Dc‡Rjv Avbmvi wfwWwc Kvh©vjq evsjv‡`k Avbmvi I 

MÖvg cÖwZiÿv evwnbxi 

Dc‡Rjvi Awab ’̄ 

BDwbU n‡Z cÖvß Z‡_¨i 

wfwË‡Z | 

(4) †h †Kvb ~̀‡h©vM 

†gvKv‡ejv I ~̀‡h©vM 

e¨e ’̄vcbvi Rb¨ fjvw›Uqvi 

ˆZix Kiv; 

(4.1) fjvw›Uqvi 

(‡¯̂”Qv †mex) 

Rbej ˆZix; 

msL¨v 

(nvRvi) 

.20 .15 .20 .30 .40 `~‡h©vM e¨e ’̄vcbv gš¿Yvjq Ges 

Avbmvi I MÖvg cÖwZiÿv evwnbxi 

cÖwkÿY cwi`ßi | 

evsjv‡`k Avbmvi I 

MÖvg cÖwZiÿv evwnbxi 

ewl©K cÖwZ‡e`b n‡Z 

cÖvß | 

(5) Dc‡Rjv I 

BDwbqb/IqvW© ch©v‡qi `ß‡i 

cwi®‹vi cwi”QbœZv Awfhvb 

Kv‡R AskMÖnb | 

(5.1) cwi®‹vi 

Awfhvb 

msL¨v 

(wU) 

36 54 56   evsjv‡`k Avbmvi I MÖvg 

cÖwZiÿv evwnbxi cÖwkÿY 

cwi`ßi I †Rjv Kvh©vjq 

evsjv‡`k Avbmvi I 

MÖvg cÖwZiÿv evwnbxi 

evwl©K cÖwZ‡e`b n‡Z 

cÖvß | 
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‡kKmb-3 

‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmg~n | 

‡KŠkjMZ D‡Ïk¨ ‡KŠkjM

Z 

D‡Ï‡k¨i 

gvb 

Kvh©µg Kg©m¤úv`b m~PK GKK Kg©m¤úv`b 

m~P‡Ki gvb 

cÖK…Z 

AR©b 

2021-

2022 

cÖK…Z 

AR©b* 

2022-

2023 

jÿ¨gvÎv/wbY©vqK 2022-2023 cÖ‡ÿcY 

2024-

2025 

cÖ‡ÿcY 

2025-

2026 

 

Amvavi

b 

AwZDËg DËg PjwZ 

gvb 

PjwZgv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

Avbmvi I wfwWwc Dc‡Rjv Kvh©vj‡qi †KŠkjMZ D‡Ïk¨mg~n t 

(1)RbwbivcËvg~jK 

Kvh©µg 

35 1.1| mgZj GjvKvq 

RbM‡bi wbivcËv 

weavb 

Unj I Awfhvb 

cwiPvwjZ 

msL¨v 

(kZK) 

05 0.08 0.10 0.10 .9 .8 .7 6 0.12 0.13 

1.2 | †KwcAvB Gi 

wbivcËv weavb | 

‡gvZv‡qbK…Z 

Rbej 

msL¨v 

(nvRvi) 

10 0.9 0.10 0.10 .9 .8 .7 .6 0.12 0.14 

1.3 | RvZxq I 

¯’vbxq wbe©vP‡bi 

wbivcËv weavb | 

‡gvZv‡qbK…Z 

Rbej 

msL¨v 

(nvRvi) 

10 0.17 1.69 1.70 1.52 1.34 1.17 1.7 2.00 2.1 

1.5 | ~̀M©vc~Rv ‡gvZv‡qbK…Z 

Rbej 

msL¨v 

(nvRvi) 

10 .06 0.06 .10 .09 0.8 .07 .06 .10 .11 

(2) åvg¨gvb 

Av`vj‡Zi Kvh©µg 

cwiPvjbvq AskMÖnb 

5 2.1 | åvg¨gvb 

Av`vj‡Zi Kvh©µg 

cwiPvjbv | 

cwiPvwjZ Awfhvb msL¨v 

(kZK) 

05 - - - - - - - - - 

(3) weÁ Av`vj‡Zi 

wb‡ ©̀k Abyhvqx 

Z`šÍKvh© cwiPvjbv 

5 3.1 | †`Iqvbx I 

†dŠR`vix gvgjv 

weÁ Av`vj‡Zi 

wb‡ ©̀k Abyhvqx 

Z`šÍKvh© cwiPvjbv | 

3.1.1 `vwLjK…Z 

cÖwZ‡e`b 

% 

kZKiv 

m¤úbœ 

05 100% 100% 100% 90% 80% 70% 60% 100% 100% 

(4) ~̀‡h©vM 

cÖwZ‡iv‡ai Rb¨ 

fjvw›Uqvi ˆZix 

5 4.1 | ~̀‡h©vMc~e© I 

~̀‡h©vMKvjxb I 

~̀‡h©vM cieZ©x mg‡q 

~̀‡h©vM cÖwZ‡iva 

‡m”Qv‡meK 

Rbej 

msL¨v 

(nvRvi) 

05 .12 .15 .20 .18 .16 .14 .12 .17 .18 

(5) miKvix `ß‡i 

cwi®‹vi cwi”QbœZv 

Kv‡R AskMÖnb 

5 (5.1) cwi”QbœZv 

Awfhvb 

Dc‡Rjv `ßi I 

BDwbqb/IqvW© 

Aw½bvq 

cwi”QbœZv 

Awfhvb 

msL¨v 

(wU) 

- 36 54 54 49 44 39 33 56 60 
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‡KŠkjMZ D‡Ïk¨ ‡KŠkjMZ 

D‡Ïk¨ 

Kvh©µg Kg©m¤úv`b 

m~PK 

GKK Kg©m¤úv`b 

m~P‡Ki gvb 

cÖK…Z 

AR©b 

2021-

2022 

cÖK…Z AR©b* 

2022-2023 

jÿ¨gvÎv/wbY©qK 2022-2023 cÖÿcb 

2024-2025 

cÖÿcb 

2025-

2026 

Amvavib AwZDËg DËg PjwZ 

gvb 

PjwZgv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

(5) ~̀‡h©vMKvjxb I 

~̀‡h©vM cieZ©x 

mg‡q wewfbœ ’̄v‡b 

D×vi ZrciZv 

cwiPvjbv I ÎvY 

weZiY 

5 (5) ~̀‡h©vMKvjx I 

~̀‡h©vM cieZ©x mg‡q 

wewfbœ ’̄v‡b D×vi 

ZrciZv cwiPvjbv I 

ÎvY weZiY 

5.1.1 

cwiPvwjZ 

D×vi 

Awfhvb 

msL¨v 

(kZK) 

05 .12 .20 .18 .16 .14 .12 .10 .13 .15 

(6) cÖwkÿY 20 6.1 | m`m¨-

m`m¨v‡`i cÖwkÿY 

cÖ`vb (Avbmvi 

cÖwkÿY) 

6.1.1 

cÖwkÿYcÖvß 

cÖwkÿYv_©x 

msL¨v 

(kZK) 

10 .07 .08 .20 .19 .18 .17 .10 .21 .23 

6.2 | m`m¨-

m`m¨v‡`i cÖwkÿY 

cÖ`vb (wfwWwc 

cÖwkÿY) 

6.2.1 

cÖwkÿYcÖvß 

cÖwkÿYv_©x 

msL¨v 

(nvRvi) 

5 0.28 0.26 0.30 .29 .28 .27 .26 .32 .35 

6.3 | ~̀‡h©vMc~e© 

cÖw¯ÍwZg~jK Kvh©µg 

MÖnb | 

6.3.1 

cÖwkÿYcÖvß 

‡¯^”Qv‡mex 

msL¨v 

(kZK) 

5 - 0.7 .7 .6 .5 .4 .3 .8 .9 
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‡mKkb-3 

Avbmvi I wfwWwc Awa`ß‡ii Avewk¨K †KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg,  Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmg~n 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡KŠkjMZ ‡KŠkjMZ Kvh©µg Kg©m¤úv`b m~PK GKK Kg©m¤úv`b 

m~P‡Ki 

jÿ¨gvÎv/wbY©vqK 2023-2024 

D‡Ïk¨ 

(Strategic 

Objective) 

D‡`‡k¨i 

gvb 

(Weight 

of 

Strategic 

Objectiv

e) 

(Activities) (Performances 

Indicator) 

(Unit) gvb 

(Weight) 

AmvaviY 

(Excellent) 

AwZDËg 

(Very 

Good) 

DËg (Good) PjwZgvb 

(Fair) 

PjwZgv‡bi 

wb‡¤œ (Poor) 

100% 90% 80% 70% 60% 

Avewk¨K †KŠkjMZ D‡Ïk¨mg~n 

`ÿZvi m‡½ 

evwl©K 

Kg©m¤úv`b Pzw³ 

ev Í̄evqb 

5 2023-2024 A_© eQ‡ii 

evwl©K Kg©m¤úv`b Pzw³ `vwLj 

wba©vwiZ mgqmxgvi g‡a¨ 

Lmov Pzw³ 

gš¿Yvjq/wefv‡M 

`vwLjK…Z 

ZvwiL 1 19 GwcÖj 23 GwcÖj 25 GwcÖj 26 GwcÖj 27 GwcÖj 

gvV ch©v‡qi Kvh©vjq mg~‡ni 

m‡½ 2021-2022 A_©eQ‡ii 

evwl©K Kg©m¤úv`b Pzw³ ¯^vÿi 

wba©vwiZ mgqmxgvi g‡a¨ 

Pzw³ ¯̂vÿwiZ 

ZvwiL 1 15 Ryb 18 Ryb 19 Ryb 20 Ryb 21 Ryb 

2022-2023 A_©eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³i g~j¨vqb 

cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L g~j¨vqb 

cÖwZ‡e`b `vwLjK…Z 

ZvwiL 1 16 RyjvB 18 RyjvB 19 RyjvB 20 RyjvB 23 RyjvB 

2022-2023 A_©eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³ ev Í̄evqb 

cixweÿY 

‰ÎgvwmK cÖwZ‡e`b 

`vwLjK…Z 

 1 4 3 - - - 

2022-2023 A_©eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³i g~j¨vqb 

cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L 

Aa©evwl©K g~j¨vqb 

cªwZ‡e`b `vwLjK…Z 

ZvwiL 1 14 Rvbyqvwi 16 Rvbyqvwi 18 Rvbyqvwi 21 Rvbyqvwi 22 Rvbyqvwi 

Kvh©c×wZ I 

†mevi g‡bvbœqb 

8 BDwb‡KvW e¨envi wbwðZ Kiv BDwb‡KvW e¨envi 

wbwðZK…Z 

% 1 100 95 90 85 80 
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  wcAviGj ïiæi 2 gvm 

c~‡e© mswkøó Kg©Pvixi 

wcAviGj I QzwU 

bM`vqb hyMcr Rvwi 

wbwðZKib 

wcAviGj I QzwU bM`vqb hyMcr RvwiK…Z % 1 100 90 80 - - 

wmwU‡Rbm PvU©vi 

Abyhvqx †mev cÖ`vb 

cÖKvwkK wmwU‡Rbm PvU©vi Abyhvqx †mev cÖ`vbK…Z % 1 100 90 80 70 60 

  Awf‡hvM cÖwZKvi e¨e ’̄v 

I ev Í̄evqb 

wb¯úwZK…Z Awf‡hvM % 1 90 80 70 60 50 

‡mevi gvb m¤ú‡K© †mev 

MÖnxZv‡`i gZvgZ 

cwiexÿ‡Yi e¨e ’̄v 

PvjyKiY 

‡mevi gvb m¤ú‡K© †mev MÖnxZv‡`i gZvgZ 

cwiexÿ‡Yi e¨e ’̄v PvjyK„Z 

% 1 80 75 70 65 60 

`ßi/ms¯’vi Kgc‡ÿ 

ỳBwU AbjvBb †mev 

Pvjy Kiv 

Kgc‡ÿ `yBwU AbjvBb †mev PvjyK…Z ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deªæqvwi - - 

‡mev cÖwµqvq D™¢veb 

Kvh©µg ev Í̄evqb 

gš¿bvjq/wefvM Ges AvIZvaxb `ßi/ms ’̄vq 

AwaKmsL¨K AbjvBb †mev Pvjyi j‡ÿ¨ †mev mg~‡ni 

cyY©v½ ZvwjKv cÖYxZ Ges AMÖvwaKvi wba©vwiZ 

ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deªæqvwi 15 gvP© - 

gš¿bvjq/ wefvM Ges AvIZvaxb `ßi/ms¯’vq 

AwaKmsL¨K †mevcÖwµqvq mnRxKi‡bi j‡ÿ¨ 

†mevmg~‡ni cyY©v½ ZvwjKv cÖbxZ Ges AMÖvaxKvi 

wba©vwiZ 

ZvwiL 1 4 Rvbyqvwi 11 Rvbyqvwi 18 †deªæqvwi 25 Rvbyqvwi 31 Rvbyhvwi 
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Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objective) 

 †KŠkjMZ D‡`‡k¨i 

gvb (Weight of 

Strategic 

Objective) 

Kvh©µg (Activities) Kg©m¤úv`b m~PK 

(Performances Indicator) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight) 

AmvaviY 

(Excellent) 

AwZDËg 

(Very Good) 

DËg 

(Good) 

PjwZgvb 

(Fair) 

PjwZgv‡bi 

wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

Avewk¨K †KŠkjMZ D‡Ïk¨mg~n 

Avw_©K 

e¨e ’̄vcbvi 

Dbœqb 

3 AwWU AvcwË wb¯úwË AwWU AvcwË wb¯úwËK…Z % 1 50 45 40 35 30 

`ÿZv I 

ˆbwZKZvi 

Dbœqb 

7 miKvwi Kg©m¤úv`b 

e¨e ’̄vcbv msµvšÍ cÖwkÿYmn 

wewfbœ wel‡q 

Kg©KZ©v/Kg©Pvwi‡`i Rb¨ 

cÖwkÿY Av‡qvRb 

cÖwkÿ‡Yi mgq Rb 

N›Uv 

1 60 55 50 45 40y 

RvZxq ï×vPvi †KŠkj 

ev Í̄evqb 

2023-2024 A_©eQ‡ii ï×vPvi 

ev Í̄evqb Kg©cwiKíbv Ges ev Í̄evqb 

cwiexÿY KvVv‡gv cÖYxZ I `vwLjK…Z 

ZvwiL 1 13 RyjvB 31 RyjvB - - - 

wba©vwiZ mgqmxgvi g‡a¨ ˆÎgvwmK 

cwiexÿ‡Yi cÖwZ‡e`b `vwLjK…Z 

msL¨v 1 4 3 - - - 

¯’vei I A¯’vei m¤úwZi 

nvjbvMv` ZvwjKv cÖ¯ÍZ Kiv 

¯’vei m¤úwZi ZvwjKv nvjbvMv`K…Z ZvwiL 1 5 2 - - - 

 A¯’vei m¤úwZi ZvwjKv nvjbvMv`K…Z  ZvwiL 1 4 2 - - - 

B›Uvi‡bU wejmn BDwjwU 

wej cwi‡kva 

wewmwm/wewUwmGj Gi B›Uvi‡bU wej 

cwi‡kvwaZ 

ZvwiL 1 3 1 - - - 

‡Uwj‡dvb wej cwi‡kvwaZ ZvwiL 1 5 1 - - - 

we ỳ¨r wej cwi‡kvwaZ ZvwiL 1 5 2 - - - 

Z_¨ AwaKvi I 

¯^cÖ‡Yvw`Z Z_¨ 

cÖKvk ev¯Íevqb 

2 Z_¨ evZvqb nvjbvMv` Z_¨ evZvqb nvjbvMv` % 1 100 90 85 80 75 

 Awa`ß‡ii evwl©K cÖwZ‡e`b 

cÖYqb I cÖKvk 

 evwl©K cÖwZ‡e`b I‡qemvB‡U cÖKvwkZ ZvwiL 1 15 A‡±vei 29 A‡±vei 15 

b‡f¤̂i 

30 

b‡f¤̂i 

14 wW‡m¤̂i 
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