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Cyclone Contingency Plan 

Rajapalong Union Parishad, Cox’s Bazar 

 

1. Context: 

 

Rajapalong Union Parishad is situated in Ukhia upazila of Cox’s Bazar district, 

Bangladesh. The union is located in the heart of Ukhia upazila and the upazila market 

area. It is bounded by Ratnapalong union on the north, Palongkhali union on the west 

and south, and Dhumdhum union of Naikhongchhari upazila of Bandarban district on 

the east. It is about 32 kilometres away from the district town, and located in the 

middle-eastern part of Ukhia union. The union, rich in natural resources, is at risk of 

cyclones, heavy rainfalls, flash floods, coastal floods, landslides, groundwater drying, 

earthquake and Tsunami. Almost every year, people of this union have to survive by 

confronting with at least one cyclone and its associated heavy rainfalls, flash floods, 

coastal floods and landslides. Added to this is the presence of forcefully displaced 

Myanmar citizens, of which there was a massive influx in 2017. Due to the forced 

displacement of Myanmar citizen from Myanmar, the normal life-style of Rajapalong 

union has led to a major downfall. 

 

In the context described, Union Disaster Management Committee deals with disaster 

by taking immediate decisions of distributing responsibilities. This is time consuming 

and not adequately helpful for disaster management activities. In the context of 

various survey reports and daily activities of disaster management committees, the 

Rajapalong Union Parishad has the opportunity to increase its capacity to tackle the 

above problems. A contingency plan can play a supportive role in this regard. 

 

An initiative was taken in the light of the long-term plans of the Ministry of Disaster 

Management and Relief of the Government of Bangladesh to improve the disaster 

management capacity of the local government institutions. There is a provision that 

the initiative could be made in accordance with the Disaster Management Act, 2012 

and the Standing Orders on Disaster, 2010. With the financial support of European 

Union Humanitarian Aid and Civil Protection (ECHO), United Nations Development 

Programme (UNDP) and ActionAid, Bangladesh have been implementing this 

activity. 
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Bangladesh- Ukhia Upazila-Rajapalong Union 

Location of Host Community Para  

Date Taken: 14 January 2019. 

 
Map-01: Rajapalong Union 
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2. Purpose of the Contingency Plan: 

 

The main purpose of formulating the contingency plan is to help the Union Parishad 

and Disaster Management Committee of the Union Parishad in protecting people from 

potential loss of lives and resources by taking immediate/timely and accurate decision 

in the light of their own resources and capabilities in response to specific disasters. 

 

3. Importance of the Contingency Plan: 

 

Any plan can play a supportive role in completing a task easy and neat. Similarly, the 

contingency plan helps to do the right task at the right time and right way during 

helpless disaster. Therefore, it is an urgent need for an institution to have a 

contingency plan. As the primary local government institution, it is important for the 

Union Parishad to have a contingency plan to successfully protect the lives and 

resources of the people. This plan will, in particular, provide the following benefits- 

- Respond to disaster comprehensively and timely according to the Standing Orders 

on Disaster (SOD); 

- Ensure timely evacuation, rescue and primary treatment;  

- Prepare a list of personal and private installations/facilities, and vehicles at the 

local levels for evacuation as well as ensure the arrangement/requisition of all 

installations and vehicles for use in times of emergency; 

- Ensure the stockpile of adequate humanitarian relief materials/alternative planning 

and proper distribution; 

- Identify risky areas and infrastructure; 

- Assess the loss quickly; 

- Help in the preparation of a timely rescue plan;  

- Identify activities and resources; 

- Determine the emergency duties and responsibilities of members of the Disaster 

Management Committee (UDMC) of the Union Parishad. 

 

4.  Legal Basis for Making Contingency Plan at the Union Level: 
 

a. Disaster Management Act, 2012 
 

According to sub-section (2) of section 20 of the Disaster Management Act, 

2012, there is provision for making/preparing contingency plan at the upazila 

level. In accordance with the plan described in sub-section (1) of (2), the local 

disaster management committees shall formulate local disaster management 

plan considering their own locality and local disaster.   
 

b. Standing Orders on Disasters, 2010 
 

According to sub-section 3.5.4.1.3 of section 3.5.4 of the Standing Orders on 

Disasters (2010), there is a provision for making/preparing the contingency 

plan. 
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c. Local Government (Union Parishad) Act, 2009  

 

There is provision in the Local Government (Union Parishad) Act, 2009 

(article 7, article 45, and schedule 2 of article 47) for making/preparing similar 

contingency plan. 

 

5. Union at a Glance/ Introduction to the Union (Profile): 

 

Prior to the in-depth details of the contingency plan an overall picture of Rajapalong 

Union is provided. The total population of this union is 61,749. Most of the people 

here are agriculturists, labourers and businessmen. Besides, there are also a significant 

number of other professionals. Various government and private institutions are also 

found here. Among the institutions, the number of educational institutions is high. 

The union parishad is presented at a glance in the table below. 

 

Figure 01: Introduction to the Union at a Glance 

Area Total 25  Square 

Kilometres 

Religious Institutions: 

Mosques 

Hindu Temples 

Buddhist Temples 

Cyclone Shelters 

 

88  

05 

07 

15 

Villages 53 Quantity of Agricultural lands Approximately 

1,600 hectors   

Mouzas 03 Transportation system: 

Soil roads 

Concrete roads 

 

175 km 

15 km 

 

Markets 03 Total Number of Birth 

registration (Till now) 

Registration in register (Till 

now) 

69,977 

 

16,024 

Population: 

 

 

 

 

 

Male 

Female  

61,749 

(according to 

2011): 

52,926 

(according to 

2001): 

28,636 

24,290 

(According to 

2001). 

Social Security: 

Beneficieries: 

Elderly Allowance 

Widow Allowance 

Disablility Allowance 

VGD   

 

492 

120 

70 

670 

 

 

  

Number of 

Households  

11,261   

Number of Voters: 28,353 Government Institutions:  

Educational 

Institutions  

 Union Parishads 

Upazilla Parishads 

 01 

01 
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Government 

Primary Schools 

20 Upazila Administration 

Ukhia Upazila Health 

Complex 

Union Land Offices 

Beat (forest) Offices 

Post Offices 

Ukhia Thana 

Upazila Parishad 

Dakbungalow (Rest houses) 

Forest Dakbungalow (Rest 

houses) 

Fire Service and Civil 

Defense Stations 

Community Clinics 

Family Planning 

Centre/Health Complexes 

Upazila Livestock Offices  

01 

01 

 

01 

03 

01 

01 

01 

01 

01 

 

01 

 

05 

01 

01 

01 

Registered Private 

Primary Schools  

09 

High Schools  05 

Lower Secondary 

Schools 

- 

Community 

Primary Schools  

- 

Nurani/Ebtedai 

Madrasas 

- 

Madrasas 

 

07 

 

 

 

 

Hafezia Madrasas 02   

Orphanages 04 

Female Madrasas 01 

Kindergartens 07 

Higher Secondary 

Colleges 

(Government) 

01 

Higher Secondary 

Colleges (Non-

government) 

04 

Degree Colleges 03   

Technical Colleges 01   

Palitoll Colleges 01   

Literacy Rate 43%   

Vulnerable Population (Approximate):   

Female 3,643   

Elderly People 492   

Widow 120 

Disable 70 

                                 Information Source: Union Parishad Digital Centre, Rajapalong 

6. Risk Analysis: 

 

Considering the risks, trends and dangers of the disaster, cyclone has been identified 

as the most high-risk hazardous event of this union. Heavy rainfall and landslide are 

considered as the second most risky hazardous events along with flash flood as the 

third most hazardous event. The above mentioned disasters are presented in the figure 

below. 
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Figure 02: Risk Analysis of Rajapalong Union 

Information Source: Prepared based on the Opinion of the Members of UDMC, 26 July 

2019. 

7. Emergency Scenario of Cyclone/…Disaster: 

 

Any contingency plan is formulated focusing on a particular disaster. Here, other 

related disasters are also considered. These are called the second most risky 

hazardous event and the third most risky hazardous event. Cyclone is considered as 

the most high-risk hazardous event in the case of Rajapalong Union. Heavy rainfall 

and coastal flood are considered as the second most risky hazardous events, along 

with flash flood and landslide as the third most risky hazardous events. The disaster 

scenario of this union is envisaged on the basis of all these disasters.   

 

The cyclones that have hit the coast of Bangladesh and caused significant damages in 

Cox’s Bazar district are presented in the figure below.  

 

Effects 

5. Very 

Much   
  

Cyclone, 

Storm 

(massive) 

Landslide 

(Local) 
 

4. Much   Sudden flood Waterlogging Tidal wave 

3. 

Tolerable 
   

Normal 

Flood 

(massive) 

River bank erosion 

2. A little    
River bank 

erosion 
 

1. Just a 

little 
     

 

1. Very 

unlikely 

2. 

Can/may 

happen 

3. Can happen 

Occasionally 

 

4. Will 

happen often  

often 

5. will happen every 

year 

 

Possibilities  

Possibilities: 

1= Very unlikely (An estimated possibility 

of an event to be occurred 0-20%), 

2= Can happen (21-20%), 

3= Can happen Occasionally (41-60%) 

4= Will happen often (61-80%) 

5= Will happen every year 

(81-100%) 

Effects: 

1=  Just a little (0-5% 

households affected), 

2=  A little  (0-10% 

households affected), 

3=  Tolerable  (10-20% 

households affected), 

4=  (20-30% households 

affected), 

5= Very Much (30% and 

above households affected). 
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Figure 031: History of Cyclone of Cox’s Bazar District Since 1965 

 

Year Month Disaster The Speed of 

the Storm in 

the Wind 

(Km./Hour) 

Tidal Wave/ 

Height of the 

Wave 

(Tide)(Metre) 

Death 

Rate 

1965 December Cyclone 210 2.4 – 3.6 873 

1970 November Bhola 

Cyclone 

224 5.5 – 10.0 300,000 

1974 November Cyclone 163 2.4 – 5.0 - 

1991 April Cyclone 

Gorky 

225 4.0 – 7.6 138,000 

1997 May Cyclone 232 3.1 – 4.6 155 

2015 July Komen 65 2.0 7 

2016 May Roanu 128 1.5 – 2.0 27 

2017 May Mora 146 - 6 

 

Considering the history of the cyclone of Cox's Bazar district and the population and 

geographical status of Rajapalong Union, two possible scenarios have been envisaged. 

 

Scenario: 1 

 

If a category 2 cyclone hits (example, Cyclone ‘Mora’), the lower areas and roads of 

Ward Nos. 1, 2, 4, 6, 7, 9 will be submerged in water. 

 

Scenario: 2 

 

Similarly, there is a possibility that most of the lower areas and roads of Ward No 1 

(Pingirkul, Rejurkul); 2 (Alimora, Kasiarbill); 3 (South Harinmara); 4 (West and 

Middle Dikholia Palong); and 7 (Dailpara and Tipalong) will be submerged in water 

and will go under water due to flood. Hillslide is common in Dochori (ward no. 3), 

Tulatoli (ward no. 7), Baganpara (ward no. 8), and Lambasia (ward no. 9). Besides, 

there is a tendency of river bank erosion in Ward Nos. 2, 4, and 7.   

 

8. Ward-wise Possible Scenario of Rajapalong Union (Cyclone) 

Figure- 04: Ward-wise Possible Scenario of the Union 

Ward North South West East Remarks 

1 Problem is 

less because 

of the forest 

area 

 

There is a 

problem of 

waterlogging  

On the side of 

Ratnapalong 

area, and 

problem is less  

Roads and 

some areas 

are 

waterlogged 

 

 

Roads will be 

under water in 

flood  

 

 

 

 

                                                           
1 Cyclone related reports of Meteorological Department, disaster reports of the Ministry of 

Disaster Management and Relief, and Cyclone Emergency Preparedness Plan: Bangladesh, 

March 2016. 
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2 There is 

waterlogging 

problem in 

some areas 

including 

Komarpara, 

possibility of 

cyclone 

There are 

canals,  

there is river 

bank erosion   

There is no 

problem 

 

Problem is 

less  

Alimora and 

Kashiarbill 

areas are 

adversely 

affected  

3 Landslides 

occur because 

of hilly areas  

Landslides 

occur 

because of 

hilly areas 

(Doschri) 

There is no 

problem 

Waterlogging 

occurs in 

some areas 

(South 

Harinmara) 

during rainy 

season 

300 households 

are affected   

 

4 There are 

canals, and 

river bank 

erosion occurs   

   

There is no 

problem 

Since there are 

houses made up 

of mud, 

therefore, 

houses are 

damaged 

because of 

cyclone and 

landslide 

 

There is no 

problem 

  

5 There is no 

problem 

Severe 

problems 

because 

cyclones 

occur 

There is no 

problem  

Problem is 

less  

 

6 Damages are 

done because 

of cyclone 

and landslide 

Waterlogging 

is a problem 

during rainy 

season 

There is no 

problem 

There is no 

problem 

 

7 There are 

canals 

(Taipalong), 

there is river 

bank erosion  

There are 

canals 

(Dailpara), 

there is river 

bank erosion 

There is no 

problem 

Waterlogging 

is a problem 

is East 

Taipalong 

area and 

lower areas go 

under water 

during flood   

 

240 households 

are affected   

 

8 Landslide 

occurs 

because of 

hilly area 

(Baganpara) 

 

Landslide 

occurs 

 

 

 

 

 

There are 

canals and 

lower areas go 

under water 

during flood 

Problem is 

less   

110 households 

are affected   
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9 There is less 

problem   

Landslide 

occurs 

Damages are 

done because of 

cyclone and 

landslide. 

Sudden floods 

are seen in the 

hilly areas 

(Lombashia). 

Landslide 

occurs because 

of hill. 

Landslide 

occurs 

Houses are 

damaged 

because of 

landslide   

 Information Source: Prepared Based on the Opinions of UDMC Members, 26 July 

2019 

  

9. Table of Resources: 

Figure 05: Table of Resources of Ragapalong Union 

 

  Wards             

 

Resource

s 

1 2 3 4 5 6 7 8 9 

Ward 

Inciden

t 

Manage

r 

Ward 

mem

ber: 

Nurul 

Kabir

,Phon

e: 

0181

9909

263 

Ward 

member

: 

Md. 

Salah 

Uddin,  

Phone:0

181952

0450 

Ward 

member

: 

Moham

mad 

Shah 

Jahan,  

Phone:0

181326

6182 

Ward 

member: 

Mir 

Shahedul 

Islam 

Chowdh

ury,  

Phone: 

0181860

5606 

Ward 

member: 

Sorowar

Kamal,  

Phone: 

0181775

4296  

Ward 

member

: 

Md. 

Abdul 

Haque,  

Phone:0

181857

7757 

Ward 

member

: 

Md. 

Abdur 

Rahim, 

Phone:0

181814

5688 

Ward 

member: 

Md. 

Iqbal,  

Phone: 

0182630

6446 

Ward 

member: 

Bokhtiar 

Ahmad,  

Phone: 

0181820957

3 

Ward 

Incident 

Deputy 

Manager 

Reserved Seat Member 

Ward no. 1, 2, and 3:  

Kamrunnesa 

Phone: 01823647034 

Reserved Seat Member Ward 

no. 4, 5, and 6:  

Khurshida Begum,  

Phone: 01817263736 

Reserved Seat Member  

Ward no. 7, 8, and 9:  

Shamsunnahar Begum,  

Phone: 01828090904 

Union 

Parishad 

Complex/

Sub 

Centre 

Nil Nil Rajapalo

ng 

Union 

Parishad 

Nil Nil Nil Nil Nil Nil 

Personal 

protectio

n 

equipmen

t for UP 

Officer/ 

DMC 

members 

Personal 

protection 

equipmen

t for each 

committe

e member  

Person

al 

protecti

on 

equipm

ent for 

each 

commit

tee 

membe

Personal 

protectio

n 

equipme

nt for 

each 

committ

ee 

member.  

The UP 

Person

al 

protecti

on 

equipm

ent for 

each 

commit

tee 

membe

Person

al 

protecti

on 

equipm

ent for 

each 

commit

tee 

membe

Personal 

protection 

equipment 

for each 

committee 

member 

Persona

l 

protecti

on 

equipm

ent for 

each 

commit

tee 

membe

Persona

l 

protecti

on 

equipm

ent for 

each 

commit

tee 

membe

Persona

l 

protecti

on 

equipm

ent for 

each 

commit

tee 

membe
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r office 

has 

search 

and 

rescue 

equipme

nt 

r r r r r 

CPP 

Voluntee

r 

Jahangir 

Alom 

01822241

232  

Md. 

Shahja

han 

Mia, 

018307

39522 

 

Sima 

Borua 

0186561

3319 

Rafiq 

Uddin 

018598

97523  

Imran 

Khan 

016327

00281 

Nurul 

Amin 

01853980

256 

Nusrat 

Jahan 

Efa 

018747

56993 

 

Mohiud

din 

018406

31634   

Hossen 

Shorif 

Bahadu

r 

018779

47949  

There are 15 CPP volunteers 

altogether in ward no. 1, 2, and 

3. 

There are 15 CPP volunteers 

altogether in ward no. 4, 5, and 

6. 

There are 15 CPP 

volunteers altogether in 

ward no. 7, 8, and 9. 

Cyclone 

Shelter 

(Capacity

)  

01, A. K. 

Middle 

Rajapalon

g High 

School 

cum 

Cyclone 

Shelter 

(350) 

 

03, 

North 

Pukuri

a 

cyclon

e 

shelter 

cum 

govern

ment 

primar

y 

school 

(350 

approxi

mate), 

Rajapal

ong 

cyclon

e 

shelter 

cum 

govern

ment 

primar

y 

school 

(350 

approxi

mate), 

Abul 

Kashe

m Nur 

03,  

Ukhia 

cyclone 

shelter 

cum 

governm

ent 

primary 

school 

(400 

approxi

mate), 

Khairati

para 

cyclone 

shelter 

cum 

governm

ent 

primary 

school 

(400 

approxi

mate), 

Harinma

ra 

cyclone 

shelter 

cum 

governm

ent 

primary 

school 

01, 

East 

Digholi

a 

cyclon

e 

shelter 

cum 

govern

ment 

primar

y 

school 

(400 

approxi

mate) 

 

01, 

Sikdarb

ill 

cyclone 

shelter 

cum 

govern

ment 

primar

y 

school 

(400 

approxi

mate) 

03, Dargah 

Bill 

cyclone 

shelter 

cum 

governmen

t primary 

school 

(350 

approxima

te), Nurul 

Islam 

Chowdhur

y 

Technical 

School and 

College 

multi-

purpose 

cyclone 

shelter 

(800 

approxima

te), Folia 

Palong 

cyclone 

shelter 

cum 

governmen

t primary 

school 

(400 

approxima

01, 

Dailpar

a 

govern

ment 

primary 

school 

(400 

approxi

mate) 

 

Nil 

 

01, 

Kutupa

long 

cyclone 

shelter 

cum 

govern

ment 

primary 

school 

(350 

approxi

mate) 
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Jahan 

Chowd

hury 

High 

School 

cum 

cyclon

e 

shelter 

(250 

approxi

mate) 

 

 

(400 

approxi

mate)    

   

te) 

 

Union 

Health 

Complex/

centre  

- - - - Doctor 

Abdul 

manna

n 

Upazila 

Health 

and 

Family 

Plannin

g 

Officer 

01730-

324471

, 

ukhia@

uhfpo.d

ghs.gov

.bd 

- - - - 

Commun

ity Clinic  

01 01 Nil 01 Nil Nil Nil 01 01 

Mosque/

Temple  

Mosque -

06, 

Temple-

03 

 

Mosqu

e - 13, 

Temple

-02 

 

 

Mosque 

– 09, 

Temple-

03 

 

 

Mosqu

e -11, 

Temple

-Nil 

 

Mosqu

e -07, 

Temple

-Nil 

Mosque 

16, 

Temple/Bi

har-04 

 

 

Mosque 

-09, 

Temple

-Nil 

 

 

Mosque 

-07, 

Temple

-Nil 

 

 

Mosqu

e- 10, 

Temple

-Nil 

 

 

Name 

and 

mobile 

number 

of the 

focal 

person 

Ward 

member: 

Nurul 

Kabir, 

Phone: 

01819909

263 

Ward 

membe

r: 

Md. 

Salah 

Uddin, 

Phone: 

018195

20450 

Ward 

member: 

Moham

mad 

Shah 

Jahan, 

Phone: 

0181326

6182 

Ward 

membe

r: 

Mir 

Sahedu

l Islam 

Chowd

hury, 

Phone: 

018186

Ward 

membe

r: 

Sorowa

r 

Kamal, 

Phone:  

018177

54296   

Ward 

member: 

Md. Abdul 

Haque,  

Phone:018

18577757 

Ward 

membe

r: 

Md. 

Abdur 

Rahim, 

Phone:

018181

45688 

Ward 

membe

r: 

Md. 

Iqbal,  

Phone: 

018263

06446 

Ward 

membe

r: 

Bokhti

ar 

Ahmad

,  

Phone: 

018182

09573 
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responsib

le for 

protectin

g 

union/wa

rd  

05606 

Contact 

address 

and 

mobile 

number 

of 

Ambulen

ce 

driver/su

pervisor 

Nil Nil 01, 

Rajapalo

ng Fazil 

Degree 

Madrasa 

(500 

approxi

mate) 

Nil Nil Nil Nil Nil Nil 

UP/EOC - - - - - - - - - 

Emergen

cy 

Warehou

se 

(Banglad

esh 

Governm

ent) 

Ukhia Upazila Food Warehouse is located at the side of Rajapalong Union Parishad. Its 

capacity is approximately 2000 metric ton. 

Fire 

Service 

Station/S

ub-

station 

Fire Service Station. Nearest Fire Service Station: Md. Imdadul Haque, Station Office, Ukhia 

Fire Service and Civil Defence Station, 01711079447. For emergency contact: 01533283832. 

 

 

Contact 

addresses 

of 

Police/A

FD/Ansar 

VDP/BG

B/RAB 

etc.  

Police, Ukhia Thana, Abu Monsur, Officer in Charge, 01713373665 

Ansar VDP, Md. Jafor Alom, Union Answar and VDP Commander, 01817263727  

 

Information Source: Union Parishad, Rajapalong 

10. Distribution of Duties: 

According to the Standing Orders on Disaster, the Union Disaster Management 

Committee begins its activity by calling a meeting to address the potential disaster 

with the instruction to display cyclone danger signal number four (4). Therefore, it 

has been decided to consider signal number 4 as a signal to activate the contingency 
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plan. The figure below presents who should perform what duties and how during this 

time. Persons responsible for carrying out the duties shall consider the following 

scenario as per the Disaster Management Act, 2012, Standing Orders on Disaster, 

2010 and Local Government (Union Parishad) Act, 2009. 

Figure 06: Table of Duties during Contingency 

Seri

al 

No. 

Name 

of the 

Area 

(Ward) 

Response Plan/Capabilities Remarks 

What to 

do 

Where to 

do 
When to do How to do 

Who will 

do   

Necessary 

Funds/Equi

pment 

 

1 For all 
wards 

Emergenc

y meeting 

Union 
Parishad 

If there is 
signal 
number 4 
of cyclone 

In presence of 
all members of 
Union Disaster 
Management 
Committee  

Jahangir 

Kabir 

Chowdhur

y , UP 

Chairman, 

018196083

30;  

Somir Das, 

UP 

Secretary,  

017555007

69 

Need to 
introduce 
EOC; need 
cash 
assistance 

The quorum 

of the 

meeting 

shall require 

the presence 

of; 

 

one-third of 

the members 

in the event 

of a normal 

time and 

after the 

disaster time 

and, 

one-fourth of 

the members 

during the 

time of 

warning and 

disaster 
2 In 

every 
ward 

Hoisting 

of primary 

warning 

In every 
ward  

If there is 
signal 
number 4 
of cyclone 

By means of 

miking and 

raising signal 

flags 
 

A.B.M. 
Abul 
Hossain 
Raju, UP 
Team 
Leader, 
018196221
88, 

Kazol 
Ayis, 
UDMC 
member, 
018185768
26 

Need 
cloths and 
identity 
card for 
volunteers 
in order to 
raise 
signals  

 

The number 
of flags 
increases as 
the number 
of signals 
increases   
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3 In 
every 
ward 

Evacuatio

n; 

Communi

cation and 

Transporta

tion 

In every 
ward 

If there is 
signal 
number 4 
of cyclone  

Personal 

contact, 

Emergency 

meeting, group 

discussion  

 

Abdur 
Rahim, 
UP 
member, 

Phone: 
01818145
688 

Somir 
Das, UP 
Secretary,  
01755500
769 

There is no 
fund.  
Need 
required 
funding. 

Have to 
move/relocat
e 
compulsivel
y to a safe 
place, if 
necessary. 

Have to 
move/relocat
e women, 
children, 
disabled and 
elderly 
people to a 
safe place on 
a priority 
basis. 

4 Ward 
no. 
2,3,4, 
and 5 

Managem

ent of 

cyclone 

shelters 

cyclone 
shelters 

If there is 
signal 
number 6 
of cyclone 

In coordination 
with the 
Cyclone 
Shelter 
Management 
Committee, 

 

Md. 
Mohamm
ad Shah 
Jahan, UP 
member, 

Phone: 
01813266
182; 

Kazi 
Akhtar 
Uddin, 

UDMC 
Member, 
01819673
414 

There is no 
fund   

Have to 
accommodat
e women, 
children, 
disabled and 
elderly 
people to a 
safe/designat
ed place  

5 Cyclone 

shelters 

and  

potentia

l  

affected 

areas of 

the 

union 

 

Preservati

on of 

relief 

materials 

 

Union 

Parishad 

 

If there is 

signal 

number 4 

of cyclone 

 

Communicating 

with District and 

Upazila Disaster 

Management 

Department,   

 

Preserve relief 

materials along 

with the list of 

necessary 

documents at 

the union 

parishad 

properly 

Somir Das, 

UP 

Secretary,  

017555007

69;  

Md. 

Osman 

Sarowar, 

UDC 

Enterprenu

or, 

018400778

87 

There is no 

fund. 

Local 

warehouses

are required 

to cope with 

emergencies 

Need to 

preserve 

potentially 

necessary 

relief 

materials 

before 

disaster. 
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6 Cyclone 

shelters 

and  

potentia

l  

affected 

areas of 

the 

union 

 
 

search and 

rescue 

Union 

Parishad 
 

If there is 

signal 

number 4 

of cyclone 
 

Identify the 

affected areas 

with the help of 

ward level 

members, 

Use of 

necessary 

suppliers, 

Seek 

cooperation of 

fire service and 

civil defense if 

required.  
 

Md. Salah 
Uddin, 
UP 
member, 
Phone: 

01819520
450; 

Md. 
Kazol 
Ayis, 
UDMC 
member, 
01818576
824 

Minimum 

required 

supplies and 

personal 

protective 

equipment 

are stored at 

the member 

level and at 

the union 

level; 

 

Volunteers 

need 

identity card 

and clothes. 

With the 

help of CPP 

volunteers, 

the search 

and rescue 

activities 

should be 

carried out 

in all 

possible 

vulnerable 

areas. 
 

 

7 

Affecte
d wards 
of the 
union  

Estimate 

the losses 

quickly 

In affected 
areas  of 
the union  

Immediate 
after the 
cyclone 
takes place  

 

Collect 

information on 

affected areas 

from the ward 

level members 

(for example, 

identification, 

estimation of 

losses), and  

prepare a list of 

losses by using 

SOS Form,  D-

Form and send 

to the upazila.   

Somir Das, 

UP 

Secretary,  

017555007

69;  
  

Sarowar, 

UDC  

Entreprene

ur, 

   
018400778
87 

 

Computer 
printers 
and 
documents  

Reports can 
be prepared  
with the 
support of 
the Union 
Digital 
Centre 

8 Affecte
d areas 
of the 
union 

Relief 

package 

and 

distributio

n 

Affected 
areas of the 
union 

If cyclone 
takes place  

 

Determine 
demand,  

prepare an 
accurate list, 

 determine 
specific 
distribution 
post,  

allocation of 
manpower and 
distribution 
with due 
process.   

Jahangir 
Kabir 
Chowdhur
y, UP 
chairman, 

018196083
30; 

Nurul 
Kabir, UP 
member, 
Phone: 

018199092
63 

There is no 

fund. 

Preservation 

of required 

relief 

materials 

(dry food, 

water/water 

purification 

tablet, food 

saline etc.) 

Have to 
distribute 
relief among 
women, 
children, 
disabled and 
elderly 
people on a 
priority 
basis. 
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9 Cyclone 

shelters 

and  

potentia

l  

affected 

areas of 

the 

union 
 

Protection Cyclone 
Shelter, 
and 
affected 
areas of the 
union 

Immediate 
after the 
cyclone 
takes place  

 

Awareness 
building 
campaigns, 

Complaint 
registration, an
d providing 
solutions,  

Documentation
, 

 

Mir 
Shahedul 
Islam 
Chowdhur
y, Phone: 
018186056
06; 

Kamrunne
sa, UP 
member, 

018236470
34 

There is no 
fund 

 

In the matter 
of 
protection, 
cooperation 
can be taken 
from the 
Union 
Parishad 
Village 
Court, and 
concerned 
NGOs and 
establishmen
ts 

10 Cyclone 

shelters 

and  

potentia

l  

affected 

areas of 

the 

union 
 

Medical 

Referral   

Cyclone 

shelters and  

potential  

affected 

areas of the 

union 
 

  Cyclone 
takes place  

 

Determine the 
stage after 
treatment,  

Determine the 
next place 
(hospital) of 
treatment, 

Transport 
management, 

Prepare 
necessary 
documents  

Abul 
Kashem 
Vet, 
Assistant, 
Livestock,
018141093
94; 

Tahera 
Begum, 
Health 
worker,UD
MC 
member, 
018116106
86 

Rehana 
Akter 

UDMC 
member, 

018184212
24 

There is no 
fund 

Need first 
aid 
materials 
(food 
saline, 
water 
purificatio
n tablet 
etc.)  

 

 

If necessary, 
after primary 
treatment, 
arrangement
s should be 
made for the 
distressed 
people to 
send them to 
the nearest 
hospital for 
better 
treatment 

11 Affecte
d 
people 
of the 
union 

WASH 

activities 

Affected 
areas of the 
union 

During  or 
immediatel
y after the 
cyclone 

Make 

arragement of 

necessary water 

and sanitation, 

Keep the tube 

wells active 

 
 

Khurshida 
Begum, 
UP 
member 
(ward no. 
4,5,6) 
Phone: 

018172637
36; 

Anowara 
Begum, 
Women 
representat
ive, 

 

There is no 
fund.  

.  

 

Have to 
supervise 
WASH 
activities in 
affected 
areas and 
shelters with 
the 
cooperation 
of the 
concerned 
NGOs and 
establishmen
ts  
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Information Source: Prepared Based on the Opinions of UDMC Members, 26 August 

2019 

 

Note. Members of the Disaster Management Committee will use the “personal protective 

equipment and emergency response materials in a disaster, as directed. 

 

11. Contingency Fund: 

 

Under the “Strengthening Extreme Weather and Disaster Preparedness (S.E.W.D.P)” 

project, a contingency fund has been set up with a grant of BDT. 4,21,125 

(approximately) to provide emergency response to the disaster in Rajapalong Union. 

This project is funded by ECHO, in collaboration with the United Nations 

Development Programme (UNDP) and implemented by ActionAid, Bangladesh. The 

money has been deposited with the current account no. 3114-0311153255 in 

Bangladesh Agriculture Development Bank, Ukhia Branch. The above funds will be 

used in accordance with the approved union emergency fund guidelines. 

 

12. Coordination: 

Figure 07: Coordination Table of Disaster Management 

 

Organizati

on 

Contact person details  CPP Representative Representat

ive of 

BDRCS  

Representative 

who Responds to 

Rohingya Crisis 

District 

Disaster 

Managem

ent 

Committe

e 

Md. Rais Uddin Mukul 

District Relief and 

Rehabilitation Officer, 

Cox’s Bazar 

01715560688 

0341-64254 

drrocox'sbazar@ddm.g

ov.bd 

Hafiz Ahmad 

Deputy-Director, 

CPP, 

01712026304 

Hafiz.cpp95@gmail

.com 

Abu Hena 

Mostafa 

Kamal, 

General 

Secretary, 

Cox’s 

Bazar 

District, 

018194188

05 

Md. Mahbub 

Alam Talukdar, 

Refugee Relief 

and Repatriation 

Commissioner, 

Cox’s Bazar,  

0341-63513 

rrrc_cox@yahoo.

com 

contact@rrrc.gov

.bd 

Upazila 

Disaster 

Managem

ent 

Committe

e 

Md. Al Mamun, 

Upazila Project 

Implementation 

officer, Teknaf.  

01882160082 

A B M Abul 

Hossain Raju, 

Upazila 

Representative 

01819622188  

Mahmudul 

Hasan 

Chowdhury 

Chomok, 

Youth 

Team 

Leader , 

018686826

25 

Md. 

Nikaruzzaman, 

Upazila Nirbahi 

Officer, Ukhia, 

01733373205 

 

018159566
46 
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Union 

Disaster 

Managem

ent 

Committe

e 

Jahangir Kabir 

Chowdhury 

UP Chairman, 

01819608330  

A B M Abul 

Hossain Raju, 

Upazila 

Representative 

01819622188 

There is no 

representati

ve 

 

 

 

The plan was approved according to the decision of the meeting of the Union Disaster 

Management Committee, dated 11 September 20192. 

 

Approved by 

 

 

Jahangir Kabir Chowdhury 

Chairman 

No. 4 Rajapalong Union Parishad, Ukhai, Cox’s BazarG 

 

(Seal) 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
2 Attachment 2. 
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Enclosures 
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13. Enclosure 1.1: Handover Letter of Personal Safety and Disaster Management 

Equipment (Page-1): Date: 27 August 2019 

List of Personal Safety and Disaster Management Materials of the 

Rajapalong Union Disaster Management Committee: 

 

13.  Enclosure 1.2: Handover Letter of Personal Safety and Disaster Management 

Equipment (Page-2); Date: 27 August 2019 



English translation of Bangla original by United Nations Development Programme, December 2019 
 

23 
 

 
 

 

 

14. Enclosure 02: Decision of the Union Disaster Management Committee Held 

on 11 September 2019; Date: 11 September 2019 
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15. Enclosure 3.1: List of Union Disaster Management Committees (P.1); Date: 

12 February 2019 
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15. Enclosure 3.2: List of Union Disaster Management Committees (P.2); Date: 

12 February 2019 
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12.  

 

 

 

16. Enclosure 04: List of Cyclone Shelters of Rajapalong Union 
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Serial 

No. 

Name of the 

Place/village  

Name of the 

Shelters 

Name of the 

Manufacturing 

organizations  

Manufac

turing 

Year 

User 

organizat

ion  

Present 

condition 

(Unusable/

need 

repairing) 

Capacity 

(1) (2) (3) (4) (5) (6) (7) (8) 

1 

Rajapalong 

Abdul 

Kashem 

Nurjahan 

Chowdhury 

High 

School cum 

Cyclone 

shelter 

KARITAS  

1996 School 

authority  

Useable/act

ive 

250 

2 

North 

Pukuria 

North 

Pukuria 

Cyclone 

shelter cum 

government 

primary 

school 

Soudi 

government 

1996 School 

authority 

Useable/act

ive 

350 

3 

East Digolia 

East Digolia  

Cyclone 

shelter cum 

government 

primary 

school 

Soudi 

government 

1996 School 

authority 

Useable/act

ive 

400 

4 

Jadimora  

Rajapalong 

Bytush 

Shorof Ideal 

Shah 

Jabbaria 

Girls Dakhil 

Madrasa 

KARITAS 1996 Madrasa 

authority 

Useable/act

ive 

250 

5 

Dargar Bill  

Dargar Bill 

cyclone 

shelters 

cum 

government 

primary 

school 

KARITAS 1997 School 

authority 

Useable/act

ive 

350 

6 

Kutupalong  

Kutupalong 

cyclone 

shelter cum 

government 

primary 

school  

LGED 

1997 School 

authority 
 

Useable/act

ive 

350 

7 
Khairatipara 

Khairatipara 

cyclone 

Soudi 

government 
1997 

School 

authority 

 

Useable/act

400 
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shelter cum 

government 

primary 

school 

ive 

8 

Middle 

Rajapalong 

Middle 

Rajapalong 

cyclone 

shelter cum 

government 

primary 

school 

Soudi 

government 

1997 

School 

authority 

 

Useable/act

ive 

350 

9 

Rajapalong 

Rajapalong 

cyclone 

shelter cum 

government 

primary 

school 

Soudi 

government 

1997 

School 

authority 
 

Useable/act

ive 

350 

10 

Harinmara 

Harinmara 

cyclone 

shelter cum 

government 

primary 

school 

Soudi 

government 

1997 

School 

authority 
 

Useable/act

ive 

350 

11 

Folia Palong 

Folia 

Palong 

cyclone 

shelter cum 

government  

primary 

school 

Soudi 

government 

1997 

School 

authority 

 

Useable/act

ive 

400 

12 

Dail Para 

Dail Para 

cyclone 

shelter cum 

government  

primary 

school 

Soudi 

government 

1997 

School 

authority 
 

Useable/act

ive 

400 

13 

Sikdarbill 

Sikdarbill 

cyclone 

shelter cum 

government  

primary 

school 

LGED 

1998 

School 

authority 
 

Useable/act

ive 

400 

14 

Ukhia Sadar 

Ukhia 

cyclone 

shelter cum 

government  

primary 

school 

KARITAS 

2002 

School 

authority 
 

Useable/act

ive 

400 

15 
Mohuripara 

Nurul Islam 

Chowdhury 

DDM 
2014 

College 

authority 

 

Useable/act

800 
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Technical 

College 

Multi-

purpose 

Cyclone 

Shelter 

ive 

Source: Upazila Administration, Ukhia 

 

Lists of Cyclone Center Management Committee and contract number of focal persons will 

be attached later, subject to avaialbility. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

17. Enclosure 5.1: Contingency Funding Guidelines (Page-1); Date: 17 October 2019 
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17. Enclosure 5.2: Contingency Funding Guidelines (Page-2); Date: 17 October 2019 
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17. Enclosure 5.3: Contingency Funding Guidelines (Page-3); Date: 17 October 2019 
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THOSE WHO SUPPORT IN PREPARING 

THE CONTINGENCY PLAN: 

 

 

 

 

 

  

 


